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Background Information

1.

Macau Pass is the most used payment application in Macau. It hopes to meet the needs of
the government and expand the number of tourists to Macau.

In 2023, the number of inbound tourists to Macau exceeded 28 million, an increase of 3.9
times year-on-year. During the Spring Festival, air ticket bookings to Macau increased by
more than 160% year-on-year, and hotel bookings in Macau increased by nearly two times
year-on-year. The core goal is to improve the experience of consumers traveling to Macau
and increase the number of mainland tourists traveling to Macau.

Fliggy insists on product innovation and hopes to seize the opportunity to increase market
share during the international recovery process

Fliggy has recently completed several industry product innovations, including pre-sale
packages, credit stays, and member interconnection systems. Fliggy members have direct
access to Marriott, American Airlines, Singapore Airlines, Hilton, Accor, Shangri-La, and
other named groups or brands. This cooperation with Macau Pass will help the government
expand the popularity of the destination on the mainland, enhance the consumer experience,
and increase the number of tourists to Macau. Each destination in the cross-border and
overseas markets has remarkably differentiated characteristics. This model is expected to
be reused to cooperate with other destinations and increase Fliggy's international business
market share.

Marketing Strategy

1.

2.

Marketing communication strategy:
Using the Fliggy x Macau Pass co-branded card as a carrier to create the brand mindset of
"Visit Hong Kong and Macau on Fliggy."

Fliggy has created the brand mindset of "Visit Hong Kong and Macau on Fliggy" through
the "co-branded card" with Macau Pass. The two parties' "co-branded card" will provide
Fliggy users with a series of benefits for their trip to Macau, covering "accommodation,
transportation, shopping, entertainment, and food," etc., bringing more surprises and
convenience to users during their stay in Macau hotels and enjoying Fliggy's personalized
service experience.

Experiential marketing design - online and offline integration of the entire journey
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The event has designed a variety of marketing benefits that integrate online and offline.
Macau Pass and Galaxy provide exclusive check-in counters for in-store check-in. Holders
of Fliggy orders can check in first, and the benefit card can be redeemed during the check-
in process. Members only need to add 0.01 yuan to enjoy all the benefits when booking
(including MOP 6 balance (at least one free ride on Macau bus), 12% discount on Koi Kei
Bakery (Galaxy Macau), | MOP 5 "Hui Group Purchase-Macau Pass mass" no threshold
red envelope, dining coupons in Galaxy Macau and Fliggy air, hotel and entertainment
coupons worth 245 yuan)

3. Integrated marketing plan-Mainland and Macau resources with social media coverage
Social media resources: Fliggy Weibo and Xiaohongshu
Media resources: TravelDaily, GUOJIALVYE, China Consumer Network, and other
media

Fliggy online resources: including venue resources in Fliggy App, etc

Fliggy targeted population resources through high-end customer groups, precise delivery,
e-mail invitations, and corporate WeChat delivery

Local resources in Macau: including Macau media, Galaxy Resort, check-in counters, bus
advertisements, etc.

Outcomes

The project was launched recently. In a short period, thousands of passengers booked Macau hotels
on the Fliggy platform by purchasing cards, which brought new passengers to Macau and increased
the purchase conversion rate. Fliggy, Macau Pass, and senior executives related to the Macau
government also cut the ribbon for this marketing promotion in Macau, which attracted many
people to participate. The Macau government also has prospects with Fliggy for the next event to
expand the Macau hotel customer base.

For the value of Macau Pass: "Two-way interoperability with mobile payment tools. The
implementation of joint activities with Galaxy Macau and Fliggy, in conjunction with multiple
large-scale events in Macau and the arrival of the Lunar New Year and Lantern Festival tourist
peak seasons, will bring new business growth to Macau's tourism companies and share the results
of digital tourism and diversified development."

For Galaxy Group: "This new digital tourism consumption project will help stimulate local
consumption in Macau, and tourists to Macau will also be able to get a more convenient and
affordable accommodation, dining, and entertainment experience."

For Fliggy: "Fliggy hopes that through innovative cooperation with Macau Pass and Galaxy Macau,
consumers traveling to Macau can deeply discover the beauty of Macau more simply and
conveniently and help the high-quality development of Macau's comprehensive tourism and
leisure industry."

Implications & Challenges
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Challenges:
Significant uncertainties exist in the connection between the government and customer
demand. In addition, cooperation with Macau Pass, the Macau government, the
corresponding hotels, and other collaborative units will also cause coordination
difficulties.

Reflection:

The entire project's rthythm remained very tight during the event. Therefore, the first
reflection is on managing the time cycle. Government cooperation projects and related
projects like this also need to be planned.

The R&D cost and operating cost of the entire investment in the event are relatively high.
For the efficiency and scale of business execution, it is necessary to consider standardizing
and reusing relevant strategies and R&D capabilities when expanding to other destinations
in the future to solve the problem of R&D operating costs.
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