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Background information

When it comes to Peking duck, in the past, many people would probably think of
Quanjude first, but nowadays, more will mention Da Dong Roast Duck. Positioned as
a high-end restaurant for business banquets and family gatherings, the restaurant is a
nostalgic Chinese style that combines Chinese culture with traditional dishes to give an
international expression to the taste of China. With a marketing strategy that puts the
product at the center of the customer's experience, Da Dong holds a high position in the
fierce competition among traditional local cuisines.

Marketing strategy

1.Innovation of traditional cuisine. Da Dong Restaurant holds a quarterly conference of
its innovative cuisine menu, proactively inviting media and gourmets for their reporting
and tasting. In terms of cuisine, Da Dong's dishes are healthy and organic, paying
attention to less intake of salt and fat so that they are tasty but not greasy. At the same
time, Da Dong's signature "crispy and non-greasy " roast duck version 5.0 has been
launched, with the skin remaining crispy and fluffy, yet low in fat and oil, and the meat
tender and juicy.

2.Use the internet and e-commerce platforms to promote. As a result of the Covid-19
pandemic, diners for offline restaurants dropped significantly due to the pandemic
policy. Under such circumstances, Da Dong joined Beijing's local Wu-Mart Group to
boost retails and wholesales on various platforms. Meanwhile, Da Dong set up a
community on social media platforms called "Innovate with Da Dong," using social
media platforms for marketing. All those who care for Da Dong are encouraged to speak
up for their ideas on innovative dishes.

3.Da Dong strives to create a caring and responsible restaurant by providing all-around
assistance to our staff in their lives and work. Donations were organized for employees
who were ill and hospitalized, and this was continuously reported on social media
platforms, which has well demonstrated the social responsibility of Da Dong and
intensified the solidarity as well as the loyalty of the staff.

Outcomes

Da Dong Roast Duck is leading the way in innovating Chinese cuisine. While creating
a warm and caring image for the company's restaurants, a marketing-micro-blog tool
would expand brand awareness and attract more potential customers.

Implications & Challenges

After the epidemic, should Dadong's marketing strategy continue to focus on promotion
on the Internet and social media platforms? Why?
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