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Background Information

More and more hotels have joined the competition in the post-pandemic market while the economy
is declining. Many companies start to lower their annual meeting budgets at the end of the year.
Much of the time is usually spent at the annual conference held by different company departments.
The yearly meetings can create substantial revenue for the hotels. So, launching a unique and
innovative product for the hotel to increase its sales and income is becoming an urgent mission.

Marketing Strategy

Before the annual meetings of various companies at the end of the year, the hotel can hold a yearly
meeting show, and the theme of this annual meeting show is a masquerade party; all guests are
required to attend in formal attire, mainly suits for boys and dresses for girls. All attendees will
receive a mask, and many check-in spots of this theme will be set up on-site for guests to take
photos. The whole party will offer mini-shows and inter-activities for the guests together with
inserted hotel promotions and advertisements. The on-site screen will display the different theme
packages and their price, like “masquerade,” Back to Tang Dynasty,” “Nostalgic Ceremony,” etc.,
which can be a reference for the immersed guests who might need to plan a company's annual
meeting show themselves in the future.

Outcomes

Soon after this event, the market received enthusiastic feedback. Many company leaders have
proactively consulted about the price of the theme package for the annual meeting. This event has
also enhanced the recognition of making good money.

Implications & Challenges

As the hotel is aging its hardware year after year, a more significant gap has
beecomparedcomparison to the new hotels in the market. We have to innovate the software of our
service as we can only do a little to our hardware facilities. Learning about the likes and concerns
of the customers can help increase the hotel’s revenue. So we need to do special promotions and
advertisements on all holidays and special occasions to increase the hotel's exposure in the market,
which may continue to attract more customers and help them save time and money for their yearly
meeting party. The all-inclusive package service has rooted out our customers' worries, and many
reservations were made for the annual meeting parties held by the hotel, which customers.
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