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Background information

1. From 2020, the China government rolled out restrictive control actions to mitigate the
disease, such as social distancing, prohibition of major gatherings, quarantine measures,
and travel restrictions. Due to the impact of the epidemic policy, travel companies have
incurred huge losses and trauma and have had to take the initiative to transform. The
traditional travel model has struggled to survive under the epidemic policy. Self-drive
travel mode solves the customers' problem of customers' flexibility for travel, but there are
still problems, such as laborious and difficult accommodation. It cannot meet the demand
of high-end people's families or friends for a private, comfortable, and labor-saving way of
travel.

2. Because of the ongoing outbreak, most people have not traveled out of the country for a
long time. Even when traveling domestically, there is fear of the potential risk of infection
during the trip. Those who do not have an excessively long vacation but want to spend an
enriching, fun weekend or mini break wish to have a more leisurely time for family or
friends to gather. Mainland China desperately needs a new type of travel for families and
friends amid an epidemic.

Marketing Strategy

Hangzhou Youxiake Travel Agency combines the concept of RV travel and camping, which
has been popular overseas for a long time, to establish a brand that focuses on RVs' unique
and personalized experience, targeting families and young people.

The first phase launched three destinations for winter, namely Yunnan, Hainan, and Alshan.
RV camping destinations also have different natural scenery: rainforest, jungle, island, and
ice lake. The destination campsites are utilized with outdoor decorations to experience the
local culture and taste the food. Although long popular overseas, this kind of travel by
renting RVs is still a new trendy product in the mainland. In the later product updates, new
themes are added to take full advantage of seasonal changes, and there are even peripheral
tour RV products designed for urban weekend trips. The number of travelers is also lowered
to 2 people who can travel, with Tik Tok and Little Red Book sharing reduction offers to
increase product exposure.



Outcomes

The whole process of online butler service, customized journeys for two people, niche
destinations, wild nomadic lifestyle, and stop-and-go travel have made the company's RV
travel products a best seller and harvested many fans in Little Red Book. By forming a
WeChat group, Youxiake keeps promoting the following RV products. It not only creates a
new concept of RV travel on the mainland but also raises awareness and brings economic
benefits to the company.

Implications & Challenges

This brand of tourism products has good sales and reviews, but the overall problem is the
high cost compared with other tourism products and the lack of labor during the epidemic.
There is also the problem of a lack of market profitability. Designing and developing new
products requires much time and labor upfront. After a lot of product development, the
brand products are gradually taking shape, and customers can quickly access RV travel
details and place orders using small programs and apps.
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