Case Name

Taizhou Crowne Plaza Hotel

Theory

Experiential Marketing; Target market
Key words

Parent-child activity

Background Information

Business hotels are geared towards a fixed customer base, with long established rigid
consumption patterns, hospitality patterns and invariable target customers. With the
reduction in business hospitality, business hotel revenue has declined by more than 20%
in first tier cities and even more in second and third tier cities, up to 30%. Another
reason for the decline in revenue is the high proportion of F&B revenue in business
hotels. While business hotels generally have lower occupancy rates on holidays, the
opposite is true for tourist resort hotels, whose business is poorer on weekdays. The
Crowne Plaza Taizhou faces the same problem as many other business hotels, with
good occupancy rates on weekdays, but lower business on weekends. To increase
holiday occupancy rates and improve brand awareness, the hotel needs to adjust its
marketing strategy and implement new marketing tools.

Marketing Strategy

In 2018, Crowne Plaza Taizhou planned a parent-child experience "Little General
Manager". The event mainly recruited children of 5 10 to experience their roles on
different jobs in the hotel, allowing children to grow their knowledge in the process of
hotel management. The price of the program is based on the individual cost of the
child, or for families with packages that include accommodation, meals and other
extra cost. In the meanwhile , the parents enjoyed discount rates for other
expenditures ,such as dining, which generated more revenue for the hotel during
holidays.

Outcomes

Catering to the needs of young families, the event was very popular and was held three
times with full houses. It also had a positive effect on the hotel's branding. Not only did
the event have a positive effect on revenue and brand promotion, but its policy of
offering a month's free afternoon tea for children and preferential rates for their parents
also provided a temptation the repeat customers later.

Implications & Challenges

Following the decline in population mobility and business conferences, most business-
oriented hotels are facing a predicament of insufficient tourists .Focusing on the
clientele of local or neighboring cities is a way to increase hotel revenue.

https://zhuanlan. zhihu. com/p/130893356
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