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Background

Hangzhou's food markets are well known to tourists from home and abroad, not only
they offer fresh ingredients and delicious restaurants to the local people, but also, they
show the authentic life and simple society to visitors. The most famous among these
markets is the Xiaohe Grocery Market in the north of the city, located at 99 Guyun Road
(east of the Guyun building). Especially after the upgrade of the Wise Management
System, Chengbei Grocery Market has been positioned as a local boutique market, and
its original business model of "market-oriented operation and supermarket-oriented
management" has made Hangzhou Chengbei Market a business card that attracts
domestic and foreign tourists and spreads the local market culture.

Marketing strategy

Take the Chengbei Xiahe Grocery Market as an example, it aims to create a market as
"comprehensive grocery market for community folks" and provide a new intelligent
service experience for community residents. Firstly, it is decorated in an old-fashioned
style, recovering the old Hangzhou marketplace. At the same time, a gourmet food court
has been opened to present specialties of food from all over the country to fulfill the
requirements of daily life and dining to the residents. In addition, several lifestyle
facilities have been introduced here for the convenience of the neighborhood, such as
hairdressing and manicure salons, etc. Most importantly for the city, the Xiaohe
Grocery Market has introduced a smart management system that makes it possible to
trace the origin of the groceries. Every morning when the merchants bring in their
groceries, the market management will collect information related to the groceries
which the residents can check in real time. For office workers who do not have time to
buy groceries at the market. The Xiaohe Grocery Market has also developed an online
app for buying groceries for them so that orders can be placed online, and they can wait
for the "collection" of groceries at home.

Outcomes

1.Digging the local culture and telling good historical stories. The local grocery market
has existed for a long history since the Beijing-Hangzhou Grand Canal was opened.
Although it has been moved and renovated several times, its character as trading goods
from north to south has never changed. Evidently it has been seeing the culture of canal
transportation in the northern part of Hangzhou. When it is switched to a tourist
attraction, it has added the connotation of being a cultural and creative distribution
center. With its cultural and creative products and activities, it presents the production
and lifestyle of different periods in history and provides a new dimension to the
traditional grocery market.

2.Multi-format complex development. The various products and the trading methods
spoke of the need and appreciation of the lives of the people in a certain place. It is the



most striking expression in terms of tourism at the market. Differentiation is at the core
reason why tourism products and market development are mostly welcomed. By
visiting a local grocery market, visitors can discover the insight of the place that they
are visiting and thus have a deeper travel experience.

Implications & Challenges

By the upgrade and introduction of intelligent systems, Hangzhou Chengbei Grocery
Market achieved the function of trading mass data collection and agricultural products
tracking. At the same time, its innovative design and powerful functional configuration
match the rich local culture of Hangzhou and makes it a model for new city planning
of tourism destinations.
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