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Background 

Opened in 1981 at Diani Beach, Kenya, Ali Barbour’s Cave is a unique restaurant situated in 
an ancient underground cave estimated to be between 120,000 and 180,000 years old (Daily 
Mail, 2014). Hosting up to 80 guests every night from 5:30 pm to 11 pm, the restaurant offers 
an unforgettable fine dining experience (Ali Barbour’s, 2025). 

Nestled 10 meters below the surface, patrons are welcomed into the cave under warm golden 
lights that hang along the walls as they journey down the staircase (Daily Nation, 2021). Open 
to the elements, the cave walls rise and gently curve to form an open ceiling that invites natural 
light into the main dining room (The Star, 2024). The ambience is unmatched, as guests dine 
under the starry night sky and glowing candles (Capital Lifestyle, 2013). 

The restaurant offers a diverse selection of main course options, including seafood, protein, 
and vegetarian dishes. All patrons are required to order either an entrée or dessert alongside 
their main course (Ali Barbour’s, 2025). While the menu features a variety of continental and 
African cuisines, freshly sourced seafood is undeniably the restaurant's specialty (The Star, 
2024). Guests have the opportunity to savor the freshest ingredients from the Indian Ocean, 
just meters away, perfectly cooked and elegantly presented (Daily Nation, 2021). 

When asked about the decision to open a cave restaurant, owner George Barbour said the idea 
originated from a friend who had discovered the cave with him in the 1950s and commented, 
“this would make a bloody good bar” (Daily Nation, 2020a). The experience of dining inside 
a cave is one-of-a-kind and still rare even among frequent travelers. By conceptualizing the 
story of Ali Barbour and the Forty Thieves, the restaurant has been a destination for visitors 
seeking a novelty dining experience since its opening in the 1980s (Daily Nation, 2020a). 

 

 



Challenges 

While the unique dining experience offered by Ali Barbour’s Cave has attracted many visitors 
over the years, critics have questioned the consistency of its food and service quality (Daily 
Nation, 2020b). Additionally, the open ceiling setting of the main dining area has made 
operations difficult and can undermine the overall experience of diners during bad weather. 

 

Discussion Questions 

1. How does the cave's ancient history contribute to the restaurant's appeal? 

2. What are the potential challenges of operating a restaurant with an open ceiling, and 
how can they be mitigated effectively? 

3. How might the novelty of dining in a cave influence customer expectation, and how 
can the restaurant manage these expectations to ensure satisfaction? 

4. What considerations should be taken into account regarding the environmental impact 
of operating a restaurant in such a unique natural setting? 
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