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Background Information

Driven by digitalization and social media, brand marketing has transformed from simple
advertising promotion to more complex interactive experiences. By co-branding with Fantasy in
September 2023, Naixue took advantage of Jay Chou's colossal fan base and created a significant
market response with meager endorsement fees. This strategy reflects a keen insight into market
trends and demonstrates a new brand cooperation model.

Marketing Strategy

Naixue collaborated with Boohee to create a virtual space called “Fantasy Music Universe” using
the digital rights to the Fantasy album. Consumers can enter this virtual space and get a virtual key
chain by purchasing co-branded milk tea or peripheral products and scanning the code. In this way,
Naixue cleverly combined Jay Chou’s image with brand activities, using Jay Chou’s influence but
not directly using his name, avoiding high endorsement fees. At the same time, this innovative
digital product marketing strategy also keeps up with emerging trends in the market, such as the
metaverse and digital experience.

To further attract consumers, Naixue arranged decorations with the theme of the Fantasy album
cover in stores across the country and enhanced the exposure of the co-branded activities through
online and offline advertising. Jay Chou’s songs and related visual elements played in the store
provide consumers with an immersive shopping experience.

Outcomes

On the launching day of the new product, Naixue sold 1.46 million cups of co-branded milk tea
and 100,000 co-branded thermos cups, with single-day sales exceeding 32 million yuan, setting a
new record. This marketing campaign increased sales and enhanced the brand's innovative image
in the minds of young consumers. It was widely disseminated through social media and word-of-
mouth, increasing brand exposure, no matter positively or negatively.

Implications & Challenges

Although this marketing campaign was a commercial success, it also sparked discussions about
brand integrity and transparency. Using the image of a public figure without working directly with
them may impact the brand's long-term credibility. In addition, the quality of virtual products'
experience and technical support must be continuously optimized to meet consumer expectations
and ensure the stability and consistency of the digital experience. In the future, Naixue needs to
pay more attention to these aspects to maintain its market leadership and consumer trust and
satisfaction.

This marketing strategy demonstrates the application of Al and digital technology in modern
marketing. It highlights achieving business goals through innovative thinking and strategic
cooperation in a highly competitive market. This case teaches us that while pursuing technological
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innovation, we must also pay attention to maintaining brand integrity, which is one of the
imperatives for winning the long-term trust of consumers.
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