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Background Information

The former Shenzhen Taizi Hotel, now known as the Aden Select Shenzhen Taizi Hotel, was
established in 1983 and was one of the earliest business hotels in the Shekou area of Shenzhen.
After more than 30 years of operation, Taizi Hotel was closed in 2019 to undergo an upgrade
and renovation before it became the first urban business hotel brand wholly managed by
Shenzhen China Merchants Aden Hotel and Apartment Management Co., Ltd.

Aden Select Shenzhen Taizi Hotel is in the center of the beautiful Shekou Peninsula in
Shenzhen, with a prime location just 50 meters from the Hai Shang Shi Jie Station of Metro
Line 2. It is a 5-minute drive from the Shekou Ferry Terminal, where people can take ferries
to Zhuhai, Hong Kong, and Macau. It is also only a 30-minute drive to Shenzhen Bao'an
International Airport. The hotel is adjacent to the popular tourist attraction, Hai Shang Shi
Jie(World By The Sea), and the Shenzhen Bay Coastal Promenade, with the beautiful Nanshan
Mountain as its backdrop. Guests can enjoy global cuisine, stunning sea views at Hai Shang
Shi Jie, and the mesmerizing sea lights and music fountain. Next to the hotel is the Hui Gang
Shopping Center, a comprehensive commercial center that combines shopping, movies, family
entertainment, and a high-end office building. It can also provide meticulous services for
business guests. The hotel has 107 rooms, with coastal culture as the central theme, combined
with a retro industrial atmosphere to demonstrate modern retro and straightforward luxury to
provide every guest with a comfortable and hospitable experience.

Marketing Strategy

In November 1872, China Merchants Group purchased the steam-powered iron-hulled mail
ship "ADEN" from the British Steamship Company for 50,397 taels of silver (equivalent to
15,000 pounds sterling), which was later renamed the "Aden" ship. The "Aden" ship was
China's first steam-powered commercial ship to sail on international routes, marking a new era
of development for China's modern shipping industry. On November 30, 1872, the "Aden" ship
made its maiden voyage from Shanghai to Shantou, becoming the first Chinese merchant ship
to explore China's coastal routes. In 1873, the "Aden" ship initiated China's first long-distance
commercial shipping route and quickly became popular in the .market.

Outcomes

China Merchants Aden's line of products covers a variety of residential needs, from luxury
five-star hotels to long-term rental apartments in the community. The hotel business is
operated under its brands “Aden” and “Aden Select” in world-class hotels, Serviced-
Apartments, and boutique communities, providing a high-quality business service to high-end
guests. China Merchants Aden presented fairly good statistics in the first year after the
pandemic.

Implications & Challenges

In the ocean, ships are "homes on the sea"; in the city, China Merchants Aden is a "soothing
harbor." “Aden” bears the history of China Merchants Group to forge a lovely “homey”
experience for the traveler of the city, which can make our life on the road more enjoyable.
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