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Huaniao Island Working Holiday
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Background information

1.A working holiday allows visitors to work and travel simultaneously. Usually, it
involves working at other places or in a foreign country, and jobs vary in farms,
factories, or hotels, etc. This could cover the cost of a vacation at the same place.
Countries such as New Zealand, France, and Japan encourage young people to come
for the working holidays, hoping to attract more tourists and boost the local economy.
In China, a working holiday is getting popular among young people. It is one of their
favorite ways to reduce travel costs while increasing their personal and social
experiences.

2.Huaniao Island is in Zhoushan City, Zhejiang Province. As a niche destination, it is
ideal for hiking, camping and fishing. It is also known as the Santorini of Zhejiang
Province by the younger generation. According to the statistics, 54.24% of visitors are
women at ages of 20-25, and almost all of them have social media accounts. If they are
encouraged to share their experiences on social media by giving some incentives, it
would be beneficial to attract more attention.

Marketing Strategy

1.Start the "New Resident Program." Recruit a community of island volunteers and
engage in a training project for them. Let the volunteers feel that they belong to the
community. Design a volunteer logo to label Huaniao Island's working holiday as a
brand.

2.Recruit young people to be volunteers via social media. Besides working at the lodges,
supply them opportunities of being social. Conduct an “Island Art Festival” where the
young volunteers can show their talents. Encourage volunteers to actively spread the
work experience on social media so that they can inspire young people likewise.
Outcomes

By holding various working holiday promotions, 40% of the repeated customers come
from social media referrals. On average, there are more than 100 volunteers on the
island each month and everyone is qualified to promote Huaniao Island. With lower-
cost publicity, Huaniao Island has become one of the popular vacation spots for young
people, especially college students who have winter and summer breaks.

Implications & Challenges

As a new type of traveling, working-for-vacation posts an outstanding direction in
building brand and establishing independent cultural attributes of scenic spots. It is a
new way to rejuvenate marketing for scenic spots as well.
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