Case Name

The Palace Museum Cultural and Creative Product Promotion
Theory

New Product Development; Public Relations; Co-Branding
Keywords

IP; Pop-up Store

Background information

Due to the lack of correct direction in product positioning and marketing strategies, the sales
of products in the Palace Museum could have been better. In 2012, the Palace Museum began
using the Internet to provide online sales services and background information for tourists and
released related information on social media. In 2013, inspired by the popular tape products of
the Taipei Palace Museum, the Palace Museum initiated cultural and creative product
competition from the public, opening the road of brand rejuvenation marketing of social media
marketing.

Marketing strategy

1.The Palace Museum launched a new series of souvenirs, full of creativity from product to
copy design. For example, the image of Emperor Qianlong of the Qing Dynasty is vividly
depicted, making people feel that he is a lovely friend around him; several small cats in the
Palace Museum are also designed as important IP-Palace Museum Royal Cats. The product
design of the Palace Museum fully personalizes daily necessities and consumables such as tape,
lipstick, scarves, and calendars; the catering products of the corner tower coffee shop are also
combined with traditional culture, launching Palace Museum limited ice cream and coffee.
2.Public relations and cross-border marketing. The Palace Museum invited some superstars
such as Deng Lun, Yang Mi, and Sun Li to participate in related activities, increasing the
popularity of the Palace Museum and bringing high traffic. At the same time, it cooperated
with Internet companies such as Alibaba to narrow the distance between consumers and
traditional culture. It even went out of the Palace Museum and collaborated with McDonald's
to open a pop-up store in Guangzhou, spreading Chinese traditional culture.

Outcomes

The Palace Museum integrated the elements of the Palace Museum into cultural and creative
products, which are both innovative and functional; it integrated traditional culture into
contemporary craft production, leading the trend and enhancing the artistic value of products.
Today, the official account of the Palace Museum has more than 6.19 million fans and
considerable influence. From the initial reading volume of only four digits, it has transformed
into multiple explosive tweets with more than 100,000 reposts, forming a good reputation of
"Palace Museum products must be boutique."

Challenges/Reflection

As a state-owned enterprise, the Palace Museum cooperates with third-party companies in the
research and development of market operations. The process of product updates and promotion
intervals would be shorter to be more conducive to improving brand image.
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The Palace Museum Cultural and Creative Product’s photos:

Figure 1. The Palace Museum online shop best-selling product- Cloud and Crane pattern tape
(https://www.sohu.com/a/358882628 197613)

Figure 2.The Palace Museum & McDonald's Pop-up Store
(hitps ://www.mafengwo.cn/gonglve/ziyouxing/291252. himl?mfw_chid=9861-287732589)
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