Case Name

The Beaver Playground- InterContinental One Thousand Island Lake Resort
Theory

Integrated Marketing; Positioning

Keywords

Ali Park; IP; Medias

Background information

With increasing competition from mid-to-high-end vacation chain hotels entering the market,
the aging hardware, lagging management, and outdated technology of old hotels have led to a
decline in competitiveness. Consumers no longer favor products and services, and the overall
market demand continues to decline. InterContinental One Thousand Island Lake Resort
opened in 2010. In the first 3-5 years of its opening, it became a popular hotel in the Thousand
Island Lake resort area. With the establishment of new hotels in the region, it faces enormous
market competition. Improving InterContinental One Thousand Island Lake Resort's market
competitiveness, winning consumers' attention again, and maintaining stable revenue growth
is a considerable challenge for the hotel.

Marketing Strategy

The office area used when the hotel was preparing to open had an area of 1,800 square meters.
However, after the hotel started operating, this area was idle. To improve the hotel's resource
utilization, the InterContinental One Thousand Island Lake Resort transformed this area into a
children's playground. It used the Chinese original cartoon character Ali as the trademark of
the children's playground. On August 1, 2017, Ali Park held a grand opening ceremony.
InterContinental One Thousand Island Lake Resort also created an official account for Ali Park
on social media platforms and reported and promoted it through the media of Zhejiang Province
and IHG's official channels. It attracted significant attention in the Thousand Island Lake and
Yangtze River Delta regions.

Outcomes

During the summer vacation period in July and August, the attention of many families and self-
driving tourists in Zhejiang Province was attracted by promoting the Ali IP. This marketing
activity brought more than 5 million yuan in revenue to the hotel, surpassing the same period
last year by 30%. At the same time, it upvalued InterContinental One Thousand Island Lake
Resort's brand image and improved revenue and profitability.

Implications & Challenges

Hotel development needs to keep up with market trends, highly focus on market The
development of hotels requires keeping up with the trends of the market. By paying close
attention to the market's demands, accumulating feedback from guests, and combining it with
the needs of consumers, hotels could develop products that meet industry requirements,
enhance their unique features, and improve their brand image.
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Figure 1. Reading Corner (https.//www.sohu.com/a/162251105_501135)

Figure 2. Jumping Castle (https://www.72min.com/wordwall/15443. html)




Figure 3. Trampoline Park (Attps://www.sohu.com/a/162251105_501135)
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