First Al-powered Hotel in the United States: A Case of Otonomus Hotel
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Background

Scheduled to open in July 2025, Otonomus Hotel is set to become the first Al-powered hotel
in the United States (Hospitality Technology, 2025). With its state-of-the-art Al technology,
the hotel introduces a revolutionary hospitality concept that provides an intuitive, tailored
staying experience (Otonomus Hotel, n.d.).

The hotel features 550 spacious guestrooms, each equipped with cutting-edge Al designed to
meet the individual needs of every guest (Merca2.0, 2025). Through integration with the hotel’s
booking engine, guests can reserve up to six rooms, and the system will automatically search
for connecting rooms and unlock the connecting doors to create a multi-bedroom space
(Hospitality Technology, 2025). The design originates from Philippe Ziade, founder and CEO
of Otonomus Hotel, who aims to provide the high-end services of a hotel combined with the
home-like comfort of an Airbnb (Techlnformed, 2025).

While the smart booking and room allocation offer convenience and flexibility, the true
strength of Otonomus Hotel’s Al lies in personalization. From the moment a guest steps into
the hotel, the Al begins tracking and analyzing everything from preferred room temperature to
every interaction with the hotel’s virtual assistant (Hospitality Technology, 2025). With the
data collected, the system learns and tailors services to each guest’s preferences. For instance,
if a guest orders coffee in a specific way, the Al will remember this and proactively suggest
the same order the following day (Travel-intel, 2025). While other hotels may recall
preferences for loyal customers, Otonomus Hotel extends this VIP treatment to all guests,
regardless of whether they have visited before (TechInformed, 2025).

This remarkable degree of personalization is partly due to research into individual customer
needs that begins long before check-in. Once a room is booked, the system initiates a
conversation with the guest to understand their preferences, offering complimentary drinks or
dining discounts in exchange (Forbes, 2025). With the guest’s consent, the Al can also learn



about preferences and behavioral patterns from their social media accounts to anticipate needs
before arrival (EHL Insights, 2025). After their stay, the system solicits feedback on what
guests liked or disliked to examine gaps between its projections and the guest’s actual
perceptions (Fast Company, 2025). This empowers the system to refine the customer’s profile
and further improve personalization for future stays at Otonomus.

Challenges

Despite its innovative approach, Otonomus Hotel faces significant challenges, particularly
regarding privacy. The Al system closely monitors guests' activities, raising concerns about the
invasion of personal privacy, especially when it requests access to social media accounts. Even
with consent, guests may feel uncomfortable sharing certain information, leading to potential
dissatisfaction. Additionally, critics question the overall acceptance of a hotel experience where
algorithms dictate many aspects of the stay (Hospitalitynet, 2025). This skepticism highlights
the need for Otonomus to address privacy concerns transparently and ensure that guests feel in
control of their personal data.

Discussion Questions

1. How can Otonomus Hotel balance the benefits of personalized service with the need
to protect guest privacy? What measures could be implemented to ensure guests feel
comfortable with the data being collected?

2. How might the reliance on Al for personalization impact the traditional human
elements of hospitality? Are there ways to integrate Al without losing the personal
touch that many guests value?

3. In what ways can Otonomus Hotel ensure that guests feel they have autonomy and
control over their stay, despite the heavy reliance on algorithms for personalization?
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