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Background Information

1.

Macau Tower Convention and Entertainment Centre are situated on the south bank of Nam
Van Lake in the southwest of Macau. Standing 338 meters tall, it is the world's tenth-tallest
freestanding observation tower and a core member of the World Alliance of Tall Towers.
The tower offers a range of facilities for sightseeing, conventions and exhibitions, leisure
and entertainment, adventure, dining, and gaming. It is also one of the most famous
landmarks in Macau and has been put into operation since December 19, 2001.

Macau Tower boasts a variety of global cuisines for visitors to enjoy, from the 360-degree
revolving restaurant on the 60th floor, which offers a buffet of international cuisine with
stunning views of the sea, to Tromba Rija on the first floor, which serves a wide range of
authentic Portuguese and local cuisine, or the third floor, which offers a variety of local
dishes. "The South Lake Lua Azul" is one of the city's top traditional Cantonese restaurants,
offering a delicious mixture of traditional and modern cuisine. "CAFE on 4" provides an
unbeatable sea view, and the Patisserie offers many freshly baked French bread and pastries.
Dining at specialty restaurants and cafes in Macau Tower is a treat for the senses and a
must-see for every visitor. Whether it's a business dinner, lunch with friends, a family
gathering, or after an enjoyable shopping day, the food and beverage offerings at Macau
Tower are the perfect choice to stimulate your taste buds.

Visitors can take the high-speed elevator to the main observation platform at 233 meters in
less than a minute and enjoy breathtaking views of Macau and Zhuhai. For the more
adventurous, Macau Tower offers the world's highest bungee jump (SKYJUMP) at 233
meters in collaboration with AJ Hackett, the "highest bungee jump from a building,"
"world's highest commercial bungee jump facility," and the world's highest commercial
speed jump. Visitors can also experience a skywalk adventure at the top of the 233-meter-
high Macau Tower, walking in circles on an open-air steel frame with no handrails. Or
climb down the tower on the "Stone Wall Climb" or take on the most difficult challenge of
all, the "100 Steps to the Sky," and climb to the top of the world's 10th tallest freestanding
tourist tower with your bare hands to feel the thrill of conquering 338 meters in the air. The
tower's outstanding convention and exhibition venue can also provide various meetings,
exhibitions, wedding banquets, and even the “return of the SAR” cocktail party, bringing
you the highest experience and service.

Marketing Strategy

1.

Combining traditional festivals, the South Lake Lua Azul restaurant has launched an
exquisite Dragon Boat Festival zongzi set menu. There is a 35% discount on early bird
prices and food vouchers for delivery, fully utilizing the high-quality catering and loyal
local customers in Hong Kong and Macau.

Argentine wine and food party, as only 588 Macau dollars/person, has unlimited tasting of
up to 28 selected red and white wines from well-known wineries in Argentina. The party
will also serve up to 10 selected Argentine delicacies, including steak, red shrimp, beef
dumplings, and other delicacies, perfectly paired with the taste and flavor of Argentine
wine, allowing guests to enjoy the ultimate taste experience. In addition, guests can enjoy



passionate and romantic tango music and dance performances on site, immersed in the
strong rthythm and melody, and feel the charm of Argentine culture while tasting wine.

3. Selected cake specials with free citywide delivery:

Macau Tower has specially prepared various cakes to celebrate your every highlight
moment. Michelin pastry chefs make each cake with top-quality raw materials and pure
hand-made; from the crispy caramel cake with a light and refreshing taste to the premium
chocolate cake with a rich and smooth taste, they can bring delicious and rich happiness to
customers for every vital celebration and festival. Pre-order two days in advance will enjoy
discounts and other promotions.

4. Provide exquisite flower baskets and bouquet designs for Mother's Day, June college
graduation ceremonies, and other events. Our floral designers from internationally certified
institutions will select the freshest flowers from around the world to design exquisite and
delicate bouquets and flower baskets. Our professional floral design is suitable for company
openings, celebration events, private gatherings, school graduation ceremonies, and many
other occasions, ensuring that the works are elegant, fashionable, and full of love, creating
every sweet and touching moment for you and your loved ones with flowers that can
express your feelings.

Outcomes

Through the seasonal promotional activities listed above, items 1, 3, and 4 aim to continuously
expand revenue channels with targeted marketing efforts while providing more discounts and
extended services to loyal customers to maintain a high-quality brand reputation. Item 2 aims
to promote Macau-Portuguese culture and cuisine to new customers and tourists through events
such as the Argentine wine and food party while promoting the quality of the restaurant's
facilities and services. The restaurant can generate significant revenue by encouraging
customers to purchase more through wine tastings and other activities. If the expected results
are positive, these activities can be transformed into long-term marketing strategies for which
these monthly events will make additional revenue.

Implications & Challenges

1. Affected by the pandemic in the past three years, the domestic Covid ban-lifting since
December 2022 has driven the overall market recovery of the domestic tourism market,
including Macau’s tourism industry. As the market has shown after the Chinese New Year
and May Day holidays from mid-December 2022, the overall tourism market data gained
a significant upward trend compared to earlier forecasts. However, given the current
tourism market is being affected by the customers with “revenge spending” and the recent
international issues, such as the Russian-Ukrainian war, the European energy crisis, the risk
of sudden bankruptcy of the British and U.S. banking sector, political volatility in China
and South Korea and the recent Southeast Asia tourism risk. The Macau market's long-term
expectations may have a positive impact if the external environment is improved.

2. The Macau market has experienced a pandemic over the past three years, resulting in many
laying-offs. Re-employment now requires a more lengthy government procedure with a
more extended professional training period for new employees. As a result, the current
demands on service standards, efficiency, and brand operations take time and effort.

3. The current new generation of G generation is very different from the traditional one. They
are more accepting of online internet celebrities, so they must combine with new media
resources such as Little Red Book, TikTok, and Kuai to expand market promotion and
share.

4. While joining hands with internet influencers, learn from various promotional activities of
the government tourism bureau, such as Shanghai Bund tourism, Xi'an Datang Sleepless



City, and other major markets, to expand the influence and publicity through a potent
combination that can actively market the brand and its venue.

The promotion of Macao and Hongkong local markets needs to strengthen. The resources
of the local service providers, such as M, AOE, MGM, Fisherman's Whart, and CotaiJet,
should be combined. For example, an automatic promotion from these hotels by providing
free drinks and taxis can create more spending opportunities on food, leisure, entertainment,
and adventures.
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