Establishing Strong Brand Presence: A Case of TamJai SamGor
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Background

First opened in 2008, TamJai SamGor is a Mixian (K%R) noodle restaurant chain in Hong
Kong (TamJai SamGor, n.d.). Apart from its signature spicy noodle Mala Mixian (FREEK4R),

the restaurant’s unique cultural identity and creative marketing strategies have helped capture
the hearts of Hong Kong people.

One of the most notable aspects of the brand is the emergence of the term “TamJai Jie Jie” (F&
{F4H%H), coined by local patrons to affectionately refer to the restaurant’s front-line staff. This

nickname arose from the staff’s recognizable accents and unique pronunciations of ingredients
and drinks. According to the CEO of TamJai International, “TamlJai Jie Jie” has become an
inseparable asset from the restaurant business, resonating strongly with customers and creating
a sense of familiarity and community (BusinessFocus, 2023). Additionally, TamJai SamGor
has become a common a local benchmark for measuring spice tolerance (HKO01, 2017). For
instance, “I can’t eat that spicy, 10 Mild is my maximum tolerance” are commonly used,
showing how the brand has become embedded in the everyday language and cultural identity
of Hong Kong residents.

Furthermore, TamJai SamGor is highly acclaimed for its creative and engaging marketing. To
capture public attention, the brand has launched a range of online campaigns centered around
the character of “TamJai Jie Jie”, including promotions such as “Spicy Dating” (JIFR Z & A)
and “Miss SamGor Pageant” (=S #b#)/)\8Hi% £ K F) (TamJai SamGor Instagram, 2022).
These campaigns, often involving original content and interactive features like online voting,
have significantly boost audience engagement and increase the brand’s online presence. At the
same time, TamJai SamGor frequently collaborates with celebrities and influencers to endorse



their product. Through endorsement advertisements and tasting videos, the restaurant
effectively leverages celebrity appeal to attract new visitors and enhance brand visibility.

Challenges

Despite its outstanding marketing strategies, TamJai SamGor is often criticized for its
inconsistent food and service quality. While promotional content often portrays “TamlJai Jie
Jie” as friendly and professional, many online reviews suggest otherwise, citing indifferent or
impolite service. Customers have also expressed frustration over quality control issues,
including undercooked ingredients and significant variations in soup flavour across different
branches. These inconsistencies can create a gap between the advertised brand image and the
actual customer experience, leading to disappointment and reduced customer loyalty. If left
unaddressed, this expectation-reality gap may damage the brand’s reputation and negatively
impact its long-term profitability.

Discussion Questions

1. How does the concept of "TamlJai Jie Jie" contribute to the brand identity of TamlJai
SamGor?

2. What role do creative marketing campaigns play in the success of TamJai SamGor?

3. What strategies could TamJai SamGor implement to address the gap between customer
expectations and actual experiences?

4. In what ways can TamJai SamGor leverage its cultural influence to expand beyond
Hong Kong?
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