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Background Information

1.

After the pandemic, people's desire for offline activities increased, and outdoor activities
such as music festivals became popular.

With the gradual recovery of the market economy in 2023, offline music performances
have ushered in explosive growth.

In 2023, the box office of large-scale music festivals was nearly 3.2 billion, with more than
700 performances and almost 7.9 million spectators, showing the vitality and potential of
the music festival market.

Although the Loong Air Hangar Music Festival did not sell tickets publicly, it attracted
considerable attention through targeted invitations, and more than 10,000 new members
were added for a single event.

2. Young people have become the leading consumer group of music festivals. They are keen
to pursue fashion, trends, and novel experiences.
The Loong Air Hangar Music Festival uses aviation as an element, combining the fashion
trend of music with the fantastic aspects of aviation, which fits the consumption needs of
young people.

Marketing Strategy

1. Positioning and goals
Create a unique music festival combining aviation and music, providing young people with
an unprecedented cross-border experience. Through the music festival, Loong Air's brand
appeal will be enhanced, more young customer groups will be attracted, and service content
and market share will be expanded.

2. Marketing strategy

Venue selection and innovation: Loong Air's hangar is used as the venue for the event. The
aviation elements are perfectly combined with the music festival to give the audience
unique audio-visual enjoyment. This innovative venue selection has never appeared in
China's civil aviation industry before, and it is an excellent new marketing highlight.

Social media marketing: Make full use of social media platforms to promote events and
increase exposure and participation by publishing event information, interactive topics, live
broadcasts, etc. This helps to attract more potential customers to pay attention to and
participate in the music festival. Diversified products and services: During and after the
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music festival, a series of unique products and services related to aviation and music were
launched, such as the Lawn Cloud Party and Pop Mart co-branded products, to meet the
diverse needs of customers and further enhance brand influence.

Membership system and preferential strategies: Attract new customers through music
festivals and encourage them to join the membership system while providing member-
exclusive preferential treats and services to increase customer adhesiveness. For example,
Loong Air launched preferential new member registration activities during the Hangar
Music Festival.

Outcomes

1.

Increased brand awareness
Since the event's warm-up, Loong Air brand awareness has increased significantly, and the
media interaction index has increased year-on-year.

The number of members increases sharply
The number of new members in a single event exceeded 10,000, indicating that the event
significantly effectively attracted new customers.

Increase in passenger volume
Loong Air's passenger numbers increased year-on-year in 2023, reflecting the positive
impact of marketing activities on business growth.

Recognition of innovative service experience
The Hangar Music Festival's success demonstrated Loong Air's innovative service
capabilities and gained wide recognition from customers.

The Loong Air Hangar Music Festival is a successful marketing event that enhances brand
influence, increases customer numbers, and innovates customers' experiences.

Implications & Challenges

This project enabled many people to understand Loong Air's young and vibrant brand image more
straightforwardly. The most impressive things are its innovation, beautiful venues, and diversified
services, consistent with the needs of young people who run for novelty, vitality, and excellent
acts. At the same time, through precise market positioning and direct accessibility to users, the
customer number has grown exponentially, which is undoubtedly an innovative result of aviation
brand marketing.

1.

Continue to innovate the form of activities
Maintain the combination of aviation and music and explore more diversified activities,
such as aviation lectures, flight experiences, etc., to attract a broader range of audience.

Deepen partnerships
Continue to seek cooperation with well-known brands and create more influential
marketing activities together.
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3. Optimize customer service experience
During the event, continue to collect customer feedback, optimize service procedures, and

improve customer satisfaction.

4. Use social media to strengthen publicity
Use social media platforms to enhance publicity before and after the event, expand brand

exposure, and attract more potential customers.
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