Case Name

Hotel Innovative Product

Theory

New product development; Corporate Public Relation

Key words
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Background Information

1.Pullman Hotel Zhoushan is in Putuo District, Zhoushan City, Zhejiang Province. The
main building of the hotel has 20 floors with more than two hundred full sea view rooms,
880 square meters of pillar-less ballroom and four multi-functional meeting rooms. It
is an ideal venue for organizing large meetings, business events and grand weddings.
Since the opening in 2018, Pullman Hotel has attracted much attention from the market.
However, the Covid-19 epidemic in early 2020 plunged the hotel into a crisis of cash-
flow breakage for a while. How to break through the depressed market is an urgent
issue for the hotel.

2.Due to the Covid-19 epidemic, Zhoushan government has adjusted the policy of local
tours and recuperation for enterprises and public institutions. The destinations of
recuperation activities were switched from foreign cities and areas to those domestically
in Zhoushan. The policy advocates to organize and arrange recuperation activities
across counties (districts) within the city and encourages labor unions at all levels to
arrange Rest and Recreation activities in various scenic spots, employee sanatorium
bases, minshuku (fishing and farming), and special villages for employees. With the
guideline of the policy, local resort hotels in Zhoushan have launched various types of
retreat programs and hope to increase the revenues of hotels during the summer peak
season.

Marketing Strategy

To meet the market needs of local group retreat in Zhoushan, Pullman Hotel Zhoushan
launched the "Zhoushan Staff Recuperation Programme". Customers can purchase the
package of 5 days and 4 nights at a low price of 340 RMB/night, and they can enjoy
the four nights of sea view rooms and catering services worth of the value of the original
price of 800-900RMB/night. To comply to the policy of the less gathering, the hotel
promoted “Yoga in Guest Rooms”. Guests can meditate and pray facing Putuo
Mountain inside their rooms and enjoy the "home style" yoga experience. At the same
time, the hotel offered the package including buftet dinner, outdoor barbecue in the sky
garden, Hong Kong-style brunch and exquisite Chinese and Western afternoon tea,
outdoor infinity pool, 24-hour gym with sea view, Yi Zun spa and other quality facilities.
Outcomes

Once the recuperation programme of Pullman Zhoushan was launched in April 2020, it
was well accepted by the departments of local government and 18 travel agencies with
recuperation reception qualifications. It has occupied a large percentage of the local
retreat market and helped the hotel increased revenues and relieved strain of cash flow
during the epidemic.

Implications & Challenges



Government hospitality is a new idea for hotel recuperation products. But employee
recuperation programs are seasonal, so how to expand local clients and find new target
markets is something the hotel needs to think about.
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