Case Name

Silver Star Crown Hotel

Theory

Joint Marketing; Theme Marketing

Key words

Movie themed hotel

Background information

The Crowne Plaza Silver Star Shanghai is located on the quiet Panyu Road, close to the
Xujiahui business district, the embassy district and the exhibition center, making it a
convenient location for travelers. As one of the main venues of the Shanghai
International Film Festival, for more than two decades, the hotel has been home to the
exciting Golden Goblet Awards, master-level forums and dialogues, as well as the film
festivals and celebrity-clustered press conferences. As a local hotel in Shanghai for
nearly 30 years, Crowne Plaza Silver Star has developed a different path based on its
own cultural attributes and characteristics in the face of fierce competition in the local
market. In 2018, after refurbishing, Crowne Plaza Silver Star Shanghai has combined
movie culture with five-star hotel, so that movie elements and hotel are perfectly
integrated.

Marketing Strategy

In the corridor of the hotel's public areas, an exhibition of film makers' imprints was
created. Including photos and handprints of famous movie actors since the founding of
P.R.C. to display and commemorate the history of Chinese movies. In the meantime, an
exhibition of modern Shanghai life was held, including pictures of theater glamor,
coffee time, dance floor lingering, park walking, fashion competition and department
store dazzling. The photos are selected from the "Liangyou(good friend)" pictorials to
reflect the life in Shanghai from 1930s to1940s and to show the prosperity of the biggest
city in the Far East. At the bar, all the displays contain film elements, with home
cameras and projectors strewn about, and especially film books-that can create a unique
bookish atmosphere to the coffee space. It is worth mentioning that classic silent films
are shown on the projection screen, so guests can enjoy the unique charm of the silent
film era while sipping coffee. The hotel also provides benefits for guests like taking
photos in the retro atmosphere with free costume props such as cheongsam and tunic,
which encourages guests to share their experience on social media platforms.
Outcome

The upgraded and renovated Crown Plaza Silver Star Shanghai created a unique
cultural atmosphere of Chinese cinema. At the front desk, public areas, guest rooms,
restaurants and other spaces, exclusive exhibits of movie props, images and documents
with the core element of "Shanghai Movie" are displayed in a staggered manner,
highlighting the spirit and cultural heritage of Shanghai movies, which are highly
sought after by movie fans. Crowne Plaza Shanghai was awarded the title of "Best
Cultural Themed Hotel in China" for its unique film culture and strong film art
atmosphere, and it has been successfully transformed into the first film culture themed
hotel in China.



Implications & Challenges

The theme hotel is competent in the market because of its uniqueness, but it also faces
the problem of enlarging the potential market. How can we foster the market to get
more customers who are in line with our idea?

Reference list:
Boutique Luxury Hotel, Retrieved 18 March 2023 from
https://export.shobserver.com/baijiahao/html/371011.html
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