Great Case 100
SexyTea Delivered To your Hotel = Yin Bo

Case Name

SexyTea Delivered To your Hotel — Yin Bo

Theory

Digital marketing theory
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Background Information

1.

3.

This case occurred at Meixi Lake Hotel, a Luxury Hotel in Changsha, during the Spring
Festival 2019.

In 2019, Changsha was less prevalent than it is now. The Spring Festival is the conventional
off-season for Changsha's tourism and hotel business. During the Spring Festival,
Changsha's hotel business usually needs to attract and enhance the international reputation
of Altay ski tourism. Act guests through significant discounts; the ADR and OCC% are
generally low.

A milk tea brand in Changsha called SexyTea is well-known all over the country. Many
out-of-town guests come to Changsha just for SexyTea. Almost every SexyTea shop has a
long queue, but no hotel has cooperated with SexyTea. As a well-known milk tea brand,
SexyTea has a broad consumer base and a good reputation in the market.

By cooperating with the tea shop and hotel, both parties can jointly develop the market and
enhance brand influence, achieving mutual benefit and a win-win situation.

Marketing Strategy

1.

Different products were introduced to ensure there is no off-season

Facing the traditional off-season of the market, hotels should launch differentiated products
to attract individual travelers during the Spring Festival and take advantage of the brand
SexyTea to boost hotel sales.

Internet-famous milk tea co-branding, to be the first icebreaker in the market
Since no hotel in the market has ever cooperated with SexyTea, our hotel reached out to
SexyTea. It became the only one that launched the Tea+Hotel package that year.

Door-to-door delivery of the milk tea hit the nail right on the head

The most significant pain point for tourists wanting to order SexyTea is the queue in front
of each tea shop. When guests check in at our hotel, we will deliver milk tea to the guest’s
room to help them skip this problem, which can increase product attractiveness and
customer satisfaction.

Outcomes

1.

Significant improvement in room reservation rate
Through the launch of this unique product in the market during the Spring Festival that
year, the hotel no longer offered too much discount and even had both ADR and OCC%
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increased, and its market share during the Spring Festival off-season was higher than hotels
in the downtown.

2. More brand exposure
Though a luxury brand under Marriott, the hotel has been affected by its niche market and
relatively remote location. This cooperation with SexyTea has dramatically improved the
hotel's popularity and sales of OTAs such as Ctrip, which has boosted the hotel's online
popularity and laid the foundation for the subsequent increase in OTA production.

3. Higher customer satisfaction achieved
In addition to meeting and exceeding expectations, we provide guests who come to stay in
Changsha with the free service of delivering SexyTea milk tea to their hotel room,
eliminating the trouble of queuing up long so that our guests maintain a high level of
satisfaction. This has laid the foundation for improving the hotel's OTA and website ratings.
Therefore, our hotel's browsing and OTA reservation volumes have increased
significantly.

Implications & Challenges

Through this activity, we have seen the power of cross-industry alliances and understood the
effectiveness of reputable brands in joint marketing. While maintaining service quality, the hotel
is brave enough to take the lead and introduce differentiated products to the market. Even during
the off-season, the hotel can still make good business returns. In the meantime, this can also
improve customer satisfaction and enhance the hotel's market reputation to lay a good foundation
for the continuous growth of the hotel business, especially its online OTA business.
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