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Background Information

More and more hotels use technology in the hospitality industry to create a digital travel service
industry, providing guests with unique stay-and-play experiences. They are willing to adopt
digital experience models, making every aspect of the hotel increasingly intelligent. Green
Cloud has been deeply involved in the hotel and travel industry for more than ten years and
understands the industry's business processes and development models. Therefore, we have
developed a full-scenario and full-link digital service solution for customers from the
hospitality industry.

Marketing Strategy

1. Full-scenario intelligent marketing: Customers who purchase PMS or OPERA software can
try two value-added services directions in the Green Cloud full-scenario digital service for
one month. Optional trial products include finance, membership, luggage storage, catering
services, etc. Travel complexes can even try exclusive digital services to create better
digital services for the complex.

2. Online marketing promotion and precise positioning: Use tools such as Tik Tok and other
social media to promote the full-scenario and full-link digital services online, introduce the
content details of the full-scenario digital services, and promote the use of hotels and
colleagues in the hotel and travel industry to increase brand awareness.

3. Digital marketing promotion: Promote content in actual business scenarios in the hotel and
travel industry, help customers discover business pain points, introduce the practical uses
of digital services, and let hotels experience the convenience and value of digital services.

Outcomes

1. Through free trial activities, customers from the hospitality industry have felt the
convenience of digital services, increased the promotion of business content and sales of
software products, and felt the value of digitalization.

2. Attracted more potential clients to pay attention to Green Cloud's digital services, laying a
good foundation for product promotion.

3. Through trial promotion, more value-added service products have been recognized,
accumulating more word-of-mouth for full-scenario services.

Implications & Challenges

To satisfy more customers with our products, we need to conduct in-depth research from the
perspective of helping the hotel and travel industry solve business pain points. We must provide
more accurate solutions while continuously optimizing products and services to improve
customer satisfaction. In addition, we also need to strengthen communication and interaction
with customers, timely understand customer feedback and suggestions, and continuously
improve and perfect products and services.
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