Case Name

Xiang Ming Hotel Huangshan Festival Product Promotion
Theory

Promotion; Scene Marketing

Keywords

Christmas ; Nostalgia Party; Customized

Background information

The end-of-year performance competition between hotels is a significant event of the year. By
comparing performance, it reflects, to some extent, the strength, and weaknesses of a hotel's
marketing ability. Most hotels will use two important holidays - Christmas and New Year's Day
- to launch marketing campaigns and enter the final stage of the performance sprint. Each
employee has a specific sales task for the hotel's New Year's package. With the increase in year-
end reception volume, adding additional sales tasks will affect the employee's corporate
cohesion, and the adverse effects on team building far outweigh its benefits. How to increase
revenue while continuously innovating products based on their characteristics and advantages
and enhancing brand influence is what hotels need to consider.

Marketing strategy

As the end of December approaches, it's time for many companies to hold annual year-end
banquets. Xiang Ming Hotel Huangshan has planned a unique Christmas package with the
theme of "Old Shanghai Nostalgic Party" to coincide with the arrival of Christmas. The
package includes a delicious Christmas dinner and a nostalgic dance party ticket. The hotel
decorated the banquet hall as the "Bailemen" of old Shanghai in 1937 and conducted a
sponsorship promotion for key account customers. With customer-named sponsorship,
customized corporate naming services are being provided, including Christmas-themed
signature walls, invitations, promotional advertisements, and food customization with
corporate logos. Finally, Huishang Bank became the sponsor and purchased over half of the
ticket sales.

Outcomes

With the sponsorship of key account customers, the hotel employees significantly reduced the
sales pressure of the Christmas holiday package. At the same time, such thank-you events are
also a good reference for future customized sales. After the successful holding of this event,
the sponsorship sales of Xiang Ming Hotel Huangshan's second and third-year Christmas
theme activities became trendy products.

Challenges/Reflection

The sales of Christmas packages and event tickets every year highlight the hotel's year-end
revenue, and all hotel departments are under tremendous pressure. The Christmas package
sponsorship activity of Xiang Ming Hotel Huangshan provides a new idea for the hotel industry.
It solves the sales problems of catering and tickets, integrates hotel products into a team, and
finds potential significant customers.
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Figure 2. Old Shanghai Nostalgic Pa Decoration
(https://www.xiaohongshu.com/explore/6069¢fb40000000001029371)
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