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Background

With the developing economy, the demand for highly qualified, slow-paced leisure
vacations is growing. At that time, there were few high-quality leisure and vacation
destinations in the suburbs of Beijing, and sightseeing tours dominated the huge market
of tourism in Beijing-Tianjin-Hebei region although consumers have already had
changes to their requests of tours and vacation gradually. Built in July 2010, Gubei
Water Town is in Simatai Village, Gubeikou Town, Miyun District, Beijing. It was
named after the style of the water town, Wuzhen, in the south of the Yangtze River and
its location near Gubeikou. Relying on the historical and cultural legacy of Simatai
Great Wall, the 9 square kilometer resort area is planned as "six districts and three
valleys" integrating sightseeing, leisure and vacation, business exhibition and creative
culture. There are mountain compound buildings of 430,000 square meters in styles of
the Ming and Qing dynasties and Republican period, including four theme hotels, 28
B&B inns, 10 boutique hotels, over 30 independent restaurants and 50 stores and more
than 10 cultural exhibition and experience areas. The Simatai Great Wall in the suburbs
of Beijing is the only section of the Great Wall that preserves the original appearance
of the Ming Great Wall in modern days, and it was inscribed on the World Heritage List
in 1987. And in 2012, Simatai Great Wall was named top on the list of “25 sights not to
be missed in the world" by the Times. The icon of the Great Wall gives Gubei
Watertown uniqueness and scarcity. As a tourist resort under the global iconic landscape
“the Great Wall”, Gubei Watertown also provides a new way of thinking for the
protection and development of the Great Wall culture.

Marketing strategy

1, Precise selection of three major IP, the Great Wall (world influence), the starry sky
(smog makes starry a luxury in north) and the small town (the flourishing of cultural
tourism town and break the impression of water shortage in the north), together
established a slogan: the Starry Sky Town at the foot of the Great Wall. Innovative
development of the Great Wall culture, expand the Simatai Great Wall tour space while
Gubei Water Town continues to enrich the cultural connotation of the Great Wall. The
Simatai Great Wall Night Tour with Lanterns made Simatai the only section of the Great
Wall that opens at night in the whole country; and the resort has operated the
“Innovative Great Wall Yoga”, the Great Wall "Famous Eight Spots" and other activities.
At the same time, to protect the Great Wall better, Simatai Great Wall Scenic Area has
implemented a reservation system to limit the flow of tourists and has spent hundreds
of millions of yuan on ecological conservation construction, including dredging and
widening of the river to make a smooth water system at the foot of the Great Wall.

2. Relied by the culture of Simatai Great Wall, Gubei Water Town has also developed
into a highly sought-after MICE destination in Beijing with its high-quality conference



environment and conference services. It has successfully hosted more than 4,000
business meetings and events, such as Lenovo China Sales Conference, BAIC BJ80
Launch, FAW Toyota Brand Carnival, BMW MINI Sharing Party, Asia Haute Couture
Guild in China Extreme Gala, and the World Premiere of the movie "No Evil, No
Justice" and other large-scale meetings and events. The professional and well-trained
conference butler team provided high level services for the conference activities.
Marketing Activity Results

In 2015, Gubei Water Town received more than 1.6 million visitors, with a
comprehensive income of nearly 500 million yuan in tourism. The diverse conference
services have given Gubei Water Town the opportunity to grow and challenge itself
likewise and gain a good reputation. 40% of visitors to Gubei Water Town are repeat
visitors, so that repeated visitors still have expectations of the scenic spot and are more
satisfied with the service. As a result, Gubei Water Town continuously refined itself!
Implications & Challenges

After 7 years of operation, Gubei Water Town has achieved good business results in the
Beijing and Tianjin region. But facing the facts of more water towns, cultural towns,
and other homogeneous scenic spots, how should Gubei Water Town meet the challenge?
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