Case Name

Minyoun Chengdu Dongda Royal Hotel

Theory

Perishability
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Background information

The fireworks celebration is one of the traditional festivals celebrated in many Asian
countries and viewing fireworks is popular in China, Japan, Korea, Singapore, and other
countries. The timing of events varies from region to region. In the summer, the event
comes along with a carnival. It is usually held together in winter with New Year's
celebrations during family trips or at party meals. In 2019, the Chengdu government
announced that a fireworks show would be held to celebrate the Lantern Festival. Local
citizens were very excited that finding a perfect viewing location suddenly became a
hot topic at the time. As the highest hotel by Chengdu TV Tower, rooms in Minyoun
Chengdu Dongda Royal Hotel have been above the 35th floor. They are rooms with
floor-to-ceiling windows where excellent viewing positions were available for the
fireworks show. Meanwhile, the Chinese restaurant on the 33rd floor also has the best
location to watch it. The Spring Festival is usually the peak season for hotel dining and
beverage selling, but the low season for room booking. So, working out a way to
improve the hotel's revenue is something to consider.

Marketing Strategy

As it was the low season for conferences and tourists, the vacancy rate of guest rooms
was relatively high. To increase the revenue of the hotel occupancy, Minyoun Chengdu
Dongda Royal Hotel launched an event package for fireworks during specified hours.
The rooms facing the TV Tower were included as centerpieces of the fireworks package
during 19:00-23:00. At the same time, the small meeting room on the 34th floor was
temporarily transformed into a Chinese restaurant private dining room, to cater the need
of various gatherings.

Outcomes

Through keen market insight, Minyoun Chengdu Dongda Royal Hotel quickly grabbed
the opportunities by taking unconventional practice which brought new fashion to their
old business. All the packages were sold out before the fireworks show had started. The
business revenue of that day was three times more than the previous days and the guests
were delighted with the arrangement of this event. As the only high-rise building by the
fireworks show, Minyoun Chengdu Dongda Royal Hotel fully utilized its geographical
and environmental advantages in creating the room + F&B products, which boosted the
hotel's revenue and guest satisfaction.

Implications & Challenges

Off-season room sales have always been a special concern for hotel revenue. Taking
Minyoun Chengdu Dongda Royal Hotel as an example, the rapid capture of market
characteristics to develop time-specified products is a good example. Nevertheless, how
can we make full use of the hotel rooms for better revenue in the long run instead of
just a single day? This continues to be something we will work on.
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