Case Name

Ctrip BOSS Live

Theory

Technology-based business model; Branding; Live stream e-commerce

Real-time interactive communication between hosts and customers; Giving customers
an immersive shopping experience as well as the emotional value of interpersonal
interaction.

Keywords

Hotel marketing and advertising campaigns; Celebrity effect; Video ads; Marketing;

Promotion tools, e-commerce

Background information

Since the epidemic outbreak, the travel and hospitality industry has been trying to
recover, whether by giving out vouchers, travel weeks, or live broadcasts. Live
streaming has gradually become an emerging way to promote tourism products. This
time, the co-founder, and Chairman of the Board of Directors of Ctrip, with the support
of Sands Macao Resort, completed the 28th "Ctrip BOSS Live".

Marketing Strategy

This live broadcast directly Macau Venetian, Ctrip chairman dressed as Venice
"gondola boatman" image to appear in the live room, singing songs to attract the
audience, close the audience distance, to promote the whole network of Macau tourism
with a significant discount. In addition to selling hotels under Sands China, the live
broadcast also previewed the upcoming launch of a new integrated resort hotel at Sands
Macau Resort, The Londoner Macau. It was an excellent opportunity to promote the
upcoming launch of the new project. Sands China Hotel's target customers are mainland
customers, so the live broadcast can arouse their interest and attract them to come here

to achieve the purpose of promotion.

Outcomes

Two hours into the live broadcast, 5.711 million viewers flocked to the BOSS live
broadcast, the total sales GMV exceeded 65.34 million, and the total number of orders
reached 35,821. Macau live broadcast is the 1st overseas live broadcast since Ctrip
BOSS live broadcast started. The total sales GMV of Sands Macao Resort in this live
broadcast exceeded 42.87 million, and 50,669 rooms were sold, with hotels such as The
Venetian Macao, The Parisian Macao, and Conrad Macao under Sands China. It was
one of the top three-star products of the night and one of the fastest-selling products of

the hotels. The brilliant live sales performance shows that mainland visitors have high



travel demand, which helps Macau's local tourism industry recover.

Implications & Challenges

It undeniably created a better publicity channel for the hotel travel industry with live
streaming. However, live streaming can only provide short-term benefits, such as
attracting many tourists during a specific period, such as Golden Week, summer
vacation, etc. Most of the products sold during the live broadcast are pre-sale items, and
while most people have watched the live travel broadcast, only about half will place
orders. Travel products have a high unit price and require carefully arranged travel time.
As a result, Although the number of people watching the live broadcast seemed large,
it is unlikely to trigger impulsive consumption, such as beauty products. Thus, this is

not an effective long-term way to stimulate revenue.
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