Case Name

Christmas Mini Market-Crowne Plaza Zhangjiajie

Theory

Promotion

Keywords

In-house bazaar, Experience

Background information

Crowne Plaza Zhangjiajie is in Zhangjiajie Wulingyuan National Forest Park, a World
Natural Heritage Site with 3,000 wondrous peaks and 800 beautiful waters, and it is the
largest Crowne Plaza hotel in China with a total of 712 rooms. The hotel covers an area
of 15,000 square meters and is designed in the local Tujia architectural style. The hotel
is known as a natural "oxygen club" because of the over 100,000 negative oxygen ions
per cubic centimeter of air and being visited by a constant stream of guests every year.
As the largest local five-star hotel in Zhangjiajie, it was greatly affected during the
Covid-19 pandemic. To boost consumption and promote the recovery of the cultural
tourism market, local hotels in Zhangjiajie have launched promotional activities, and
the Crowne Plaza Zhangjiajie Napoli launched a mini shopping bazaar, attracting the
attention of many citizens and tourists.

Marketing strategy

Build up the hotel as a tourist destination to generate revenue while also making it a
destination for guest experiences. Based on the hotel's own geographical advantage and
the characteristics of the local Tujia minority, a mini bazaar with food, local specialties
and tourist souvenirs was created.

Outcomes

Crowne Plaza Zhangjiajie held a mini-Christmas market on Christmas Eve and opened
it for guests to experience in the evening, which was well popular among the guests.
This was an innovative way to create a new experience by offering them the
convenience of picking up ethnic souvenirs, local specialties and tasting local cuisine
without leaving the hotel.

Implications & Challenges

As the pandemic has had a significant impact on the hospitality industry, the crisis can
also be taken as an opportunity. The marketing of the in-house bazaar provides a new
revenue stream for and promotes the formation of new businesses.
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