Case Name

Hunan E-sports Hotel

Theory

Positioning; Event Marketing; Segmentation

Keywords

E-sports Hotel; Discount

Background information

In recent years, compared to other types of hotels, E-sports hotels have gone viral aeress
the country and are sought after by youngsters. For the hotel industry, E-sports + hotel
is a new market segment which has a particular targeted group. The E-sports hotels are
leading the fashion of ecological development to a strong potential. The hotel is located
in the International Fireworks Trade Tower of Changsha City, Hunan Province. The
tower is the first SA office building in Liuyang City, and the clientele are mainly
traveling guests coming for business. However, the Hotel’s E-sports rooms are not
selling well and there is an urgent need to increase the Hotel's market share in this
regard through marketing promotions.

Marketing strategy

At the end 0f 2019, the hotel co-hosted the first gaming competition of Honor of Kings
with the city and provincial governments. This was followed by the sales promotion.
“Discover the strongest king with bestowed glory” Discounts were offered according
to the different levels of the game, for example, a 50% discount on the gaming room
for the strongest king level, a 60% discount for the highest star level, and so on.
Outcomes

Through sponsoring gaming events, the hotel, Changsha city, and Hunan Province came
to be more well-known among the game -goers. The sales campaign of discount on
corresponding game levels harvested positive feedback in the market that the
occupancy rate of e-sports rooms increased to 84% in 2020 from the previous 23% in
2019.

Implications & Challenges

Surely the E-sports hotels are welcomed in the market. While the positioning of the
hotel is sometimes vague since people may regard the hotel as an internet cafe. And
obtaining the certification and license of E-sports hotel can be a problem.
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