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Case Name

"Follow Me to Duyun City" — Li Yongxing
Theory

Precision marketing theory

Keywords
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Background Information
New media marketing; Product placement marketing

Marketing Strategy

1.

Data-driven target audience positioning

Based on historical tourism data and user behavior analysis, determine the primary target
audience groups, such as young travelers, cultural explorers, food lovers, etc. Extensive
data analysis accurately pushes personalized Duyun tourism content to these target
audiences.

Content innovation and combination

Produce high-quality city promotional videos with Duyun characteristics, integrating
elements such as Duyun's beauties, ethnic culture, exceptional food, ancient buildings, and
bridges, and highlighting Duyun's unique charm. Innovate video formats to allow viewers
to experience Duyun's beautiful scenery and rich culture in person.

Multi-channel promotion

Publish promotional videos on social media platforms (such as Weibo, WeChat, Douyin,
etc.), cooperate with precise positioning and advertising, and expand the dissemination of
videos. Cooperate with travel websites, travel agencies, etc., to embed promotional videos
into their platforms or promotional activities.

User interaction and conversion

Set up interactive links below the video, such as questions and answers, voting, etc., to
encourage viewers to participate and share their Duyun travel experience. Set up tourism
discount activities, such as enjoying ticket discounts for certain attractions in Duyun, by
forwarding screenshots of videos to stimulate user conversion and actual actions.

Outcomes

1.

2.

Brand awareness and image enhancement goals

Improve the overall awareness of Duyun City at home and abroad so that more potential
tourists can understand and remember Duyun. Shape Duyun's unique and positive image
as a tourist destination, highlighting its ethnicity, food, architecture, and beauty.

Audience coverage and engagement goals

Expand the promotional video's audience coverage to ensure potential target market
tourists can see the content. Encourage viewers to share videos, participate in discussions,
and provide feedback to improve audience engagement and interactivity.
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3. Travel intention and conversion rate goals
Inspire potential tourists to travel to Duyun and include Duyun in their plans. Increase the
conversion rate from promotional videos to actual travel behavior: the proportion of
viewers who travel to Duyun after watching the video.

4. Social media influence goals
Increase interactive behaviors such as sharing, liking, and commenting on promotional
videos on social media. Expand the topic and discussion heat of Duyun tourism on social
media to form a word-of-mouth communication effect.

Implications & Challenges

While implementing the marketing plan, we may need help with content homogeneity and low
user engagement. To meet these challenges, we will continue to innovate content formats, improve
user engagement, and adjust marketing strategies promptly based on actual results. We will also
pay close attention to market trends, and user needs to ensure the effectiveness of marketing
activities.
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