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Case Name

Huanglong Boss Worry-free Travel-2024 Hangzhou Huanglong Businesspeople Room Package —
Tang Ming

Theory

Brand positioning

Keywords

Business people

Background Information

Huanglong Hotel is affiliated with the Hangzhou Grand Canal Business and Travel Group. The
Hotel was opened in 1988 and has been managed by Hong Kong New World Hotel for ten years.
It is the first international background hotel in Zhejiang Province and became the first four-star
tourist hotel in Zhejiang in 1991. The expansion and renovation were completed in 2010. It now
covers an area of 114,000 square meters with 566 guest rooms, six self-operated restaurants, 4,500
square meters of banquet hall, and nearly 500 parking spaces. It is one of the largest hotels in
Zhejiang Province.

1. The business market in Huanglong Hotel is enormous.
Business-oriented guests are an essential part of Huanglong Hotel. Serving entrepreneurs
with high social status can create a massive influx, which will benefit the hotel, such as the
revenue from organizing meetings and providing meals and beverages at restaurants and
tea houses.

2. Create high-end business services with Huanglong characteristics.
Business-oriented guests pay more attention to personal privacy and a warm service
experience. These high-end guests are often not sensitive to the price, but they hope to get
attention during their stay, and the hotel can provide specific emotional value to them.

Marketing Strategy
1. Identify the target market: Identify the target market—the customers on business trips. The
hotel should understand their needs and preferences to locate and provide packages that
accurately meet them.

2. Provide personalized services: Business customers usually have high expectations for
customized services, so we should ensure that our packages include them.

Outcomes
We have successfully attracted the internet's attention and transformed our business online to
offline, charting a new course for our advertising.

In favor of the help from internet social media platforms like TikTok, Ctrip, and Little Red Book,
we made 150 deals of business meal packages per month.

Implications & Challenges
We need to optimize our product to provide more cost-effective business set-meals.
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