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Background information

In 2018, Mandarin Oriental Hotels & Resorts presented an innovative program - The
LOHAS conference. This program is specifically designed to motivate the conference
participants for their concentration. A meticulously designed health menu and spiritual
healing will relieve participants' fatigue and enable them to focus more on achieving
the conference goals, As well, it helps each participant achieve more significant result.
Located in the heart of Guangzhou's most prominent commercial complex, Mandarin
Oriental, Guangzhou was opened in 2013. It came to be the only hotel in the city with
the largest standard rooms and was renowned for its sophistication and elegant style.
With the rapid increase of high-end resort hotels, the market competition has intensified.
It is imperative to quickly grasp the needs of the targeted market and constantly update
products and services in order to take the lead in the fierce market competition.
Marketing Strategy

Mandarin Oriental, Guangzhou, incorporates the LOHAS concept into its diversified
product design, widely associates it with elements of inspiration and wellness. It
includes nutritious food, meditation, and wellness as part of the packages. For example,
Aroma-Soothing-Therapy is set up in a part of the public area, and meditation-themed
music is played. The spa launched musing and chanting sessions as a leading product
among the hotels in Guangzhou, which came to be the first hotel that innovatively
combined healing with hotel products.

Outcomes

Mandarin Oriental, Guangzhou introduced Mandarin's unique LOHAS concept to the
market, catering to consumers' need for healthy consumption and highlighting the brand
characteristics of its brand in Oriental culture. In 2019, the first event combining the
concept of Happy Life and meditation was held outdoors, and the first day's revenue
exceeded RMB 70,000, more than that of last year.

Implications & Challenges

Integrating Mandarin Oriental's most renowned spa products into those of others was a
great innovation. However, therapy programs are usually conducted in private spaces
and personal environments, while services such as dining, and meetings are usually
provided in public environments. A key point in its marketing is how to equally strike
the balance of the two.
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