Case Name

Wanda Realm Jinhua Wester Restaurant

Theory

New product Development; Internal Marketing

Keywords

Transform the Chinese restaurant; Upgrade the buffet's menu

Background information

Wanda Realm Jinhua was opened in 2014. After two years of operation, except for the
restaurant, the revenue of other departments has reached its target. In the second quarter of
2016, Wanda Realm Jinhua invited more than 60 experienced executive chefs of Wanda
hotels and resorts from all over the country to assist in transforming the Chinese restaurant to
a Western-style buffet restaurant, hoping to increase the sales of F & B products and improve
hotel revenue.

Marketing strategy

1.The executive chef of the think tank decides to upgrade the buffet's menu- Western cold
dishes, Western hot dishes, Chinese hot dishes, and desserts to cater to the taste of local people
in Jinhua. At the same time, add one signature dish as the restaurant's feature. In addition to
providing plating demonstrations, employee cooking training, and transforming the restaurant
hardware, they also give optimization suggestions for the production process of the restaurant's
breakfast serving.

2.Wanda Realm Jinhua uses the group photos of more than 60 executive chefs from Wanda
hotels and resorts nationwide participating in the upgrade and transformation project to attract
local media attention through social media forwarding. At the same time, encourage employees
to participate in a marketing promotion, especially using social media to share and forward to
enhance the restaurant's popularity.

Outcomes

The total seating capacity of the Western restaurant at Wanda Realm Jinhua is 188. From only
30 reservations on the first day to almost full reservations on the third day, this situation
continued for a month. In the first month of operation, the Western restaurant not only
recovered its cost but also achieved good profits. At the same time, it has attracted high
attention in the local high-end market and increased its popularity.

Challenges/Reflection

The success of the restaurant upgrade project met the need to increase hotel revenue and
provided a buffet restaurant that suited the local taste. This project has become a year-round
promotion and transformation project for Wanda Group's catering department. It has been
studied and learned from by other sister hotels in the Wanda Group.
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Figure 1. Wanda Realm Jinhua Wester Restaurant’s photos

(https://www.tripadvisor.cn/Hotel _Review-g608468-d7053913-Reviews-orl25-Wanda_Realm_Jinhua-
Jinhua_Zhejiang. html)

Figure 2. Wanda Realm Jinhua Wester Restaurant’s photos
(https://www.tripadvisor.cn/Hotel_Review-g608468-d7053913-Reviews-ori25-Wanda_Realm_Jinhua-
Jinhua_Zhejiang. html)
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