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Background information

In 2018, TikTok had already amassed 150 million daily active users and 300 million monthly
active users, attracting users from various age groups, and driving the development of many
industries. Meanwhile, The Wanda Group's Cultural Industry Division is a well-known leader
in China's cultural, technological, and tourism industries. They were the first to achieve full
industrial chain development from creative design, research and development, content
production, construction, and market operation of theme parks. In the fiercely competitive
market, it is not easy for Fantawild Holdings Inc., a subsidiary of the Wanda Group, to occupy
a place in the market with its theme parks. While showcasing Chinese culture and creating
popular cultural tourism projects, Fantawild must also consider how to use social media
communities and fans to establish emotional connections, create interactions, seize
opportunities for conversion, and achieve marketing goals.

Marketing strategy

1.Customization challenge of marketing strategy - With bright and distinct theme colors,
diversified customized elements deeply ingrained the joyful theme atmosphere of Fantawild
into the hearts of fans from event themes to visual graphics, from creative stickers to tailored
music.

2.Multi-channel Entrance - Launching network core traffic challenges and making full use of
Tik Tok's core resources maximized the traffic value of the platform. The flow of various online
platforms and offline channels allowed young users across the entire network to enjoy the
joyful atmosphere of the amusement park.

3.Interaction with Influencers - Applying with fan effects, parent-child effects, technical
streams, songs, dances, creative skits, and other various short video expressions paired with
the amazing performances of tens of millions of influential figures conveyed the concept of
Fantawild's happiness in full. Based on the videos of influencers, fans spontaneously imitated
and created secondary works in the park, resulting in an exponential increase in the topic of the
Fantawild Challenge within a short time.

4. While doing well in online marketing, further offline traffic was generated by creating offline
"Tik TOK Carnival Nights" with brilliant and fashionable stage performances, and the presence
of celebrity-level internet celebrities at Fantawild parks, igniting a nationwide carnival.

Outcomes

With the help of Tik Tok's popularity, creative content, fan effects, and Al technology, the
Fantawild Tik Tok Challenge became a phenomenal event on the platform in the summer of
2018. Within just three days, it garnered 1.18 billion views, 48 million likes and comments,
and 387,000 participants on Tik Tok.



Implications & Challenges

Combining challenges with reflections, the continued content output of Fantawild theme
activities on Tik Tok platform enabled associated users to have a sense of identity with the
brand and products. Combined with its own brand and product characteristics, Fantawild
ultimately increased its market share in the theme park market continuously.
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Fantawild Tik Tok Challenge’s posts:
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Figure 1. Fantawild Tik Tok Challenge’s post I.
(http://www.fangte.com/active/2018/douyin/index.html)
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Figure 2. Fantawild Tik Tok Challenge’s post Il.
(http://www.fangte.com/active/2018/douyin/index.html)
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