Case Name

JW Marriott Hotel Shenzhen Gym Membership Promotion
Theory

Integrated Marketing Communication
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Background information

There are many chain-operated fitness centers around the JW Marriott Hotel Shenzhen. The
market competition is fierce as the hotel gym has a smaller area than professional gyms, and
only about 60% of its members use the facilities regularly. The sales of membership cards face
significant challenges. Research into the local fitness market shows that only around 20% of
gym members with strong willpower and long-term dedication could maintain a fitness
regimen. Of the long-term gym members, only about 20% can maintain a high-frequency
workout routine. Thus, the hotel launched a campaign called "You Work Out, We Pay the Bill"
for fitness memberships to attract more premium customers.

Marketing strategy

This campaign requires gym members to pay a membership fee of 15800 yuan during the
promotion period and complete 20 designated fitness classes per month, each lasting at least
90 minutes. If the member meets the above requirements by the end of the promotion, the gym
will fully refund their membership fees. Oppositely, the gym will deduct from the membership
fees if the members fail to meet the monthly goal. If there are five months within a year when
the member fails to meet the plan, the membership fee will be fully removed, and no refund
will be given.

Outcomes

During the campaign, the JW Marriott Hotel Shenzhen sold 17 fitness memberships, but only
six guests met the requirement to receive a full refund, while the remaining 11 still needed to
reach the standard. Following the rules, the hotel earned approximately CNY 120,000,
accounting for 32% of the gym's revenue that year. In addition, gym members spent money on
various services within the hotel, such as dining and guest room accommodations.

Implications & Challenges

Whether customers effectively utilize, hotel gyms have always been a marketing concern.
Apart from expanding the gym's size and increasing fitness equipment, more hotels are
gradually weakening the leisure aspect of fitness centers and emphasizing them as essential
elements of daily life. Additionally, in catering services, hotels can meet the demands of
modern people for healthy lifestyles by ensuring dietary nutrition and health.
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JW Marriott Hotel Shenzhen Gym’s photos:

Figure 1. JW Marriott Hotel Shenzhen Gym (Lttps:/www. 7 2min.com/wordwall/15443. html)

The fitness facilities at JW Marriott Hotel Shenzhen are well-equipped with hardware, and the environment
is clean and tidy.

Figure 2. Outdoor Swimming Pool (https://www.marriott.com.cn/hotels/szxjw-jw-marriott-hotel-
shenzhen/photos/)
Gym members are also able to utilize the sauna, steam bath, jacuzzi, and outdoor swimming pool.
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