Case Name

"Champion" theme promotion --Blossom Hill Inn Suzhou Tanhuafu

Theory

New product Innovation; Theme Promotion.

Key words

Intangible Cultural Heritage

Background information

1.From the centuries-old feudal civil service exam to the college entrance exam, the
examination system in China for selecting talents has developed for thousands of years.
The performance of the current examination is the key to a student's future study and
career. When the college entrance examination kicks off every year, the topics related
to it immediately attract more attention. The students want to achieve good academic
performance as it is essential for their future. That's why the top-notch students will
become the center of focus every year after the exam scores are announced.

2.As a representative of the world intangible cultural heritage of ancient Chinese
architecture - Suzhou gardens, Blossom Hill Inn Suzhou Tanhuafu was the former
residence of the Pans, a famous local family in Suzhou. The owner's name was Pan
Shien, the first scholar of the Qing Dynasty during the Qianlong period who served four
emperors for 50 years and revered as the "Scholar Chancellor." In 1834 the Pan family
received special permission from emperor Daoguang to transform the old mansion into
a sizable complex with three adjacent houses standing in each of its five courtyards.
The Pan family was distinguished and influential; many of its descendants were talented
and served the government.

Marketing Strategy

Because of the profound historical and cultural background, the hotel offers rooms with
the theme of "Champion" or "Talent" for local students as they all believe staying in
those rooms would bring inspiration and good luck. During the college entrance
examinations, they will be able to experience the intense atmosphere of the ancient
academic environment and be more likely to achieve success as they wish.

Outcomes

Once the promotion of "Champion" or "Talent" rooms had started, it triggered a strong
response in the local market, and the rooms were soon fully booked. The following year,
Blossom Hill Inn Suzhou Tanhuafu did another promotion in the same way for the
provincial middle school entrance exam, which also came out with good results.
Implications & Challenges

1.Apart from decorating the theme rooms, is there any other way that can enhance the
brand effectiveness and increase revenue by providing additional services?

2.Many castles in Europe have been transformed into hotels. Is it possible for Suzhou
to follow suit? Why?
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