Case Name

""A Bite of Huayi'"-IHG Inter-Continental Group Huayi Hotel

Theory

Public Relations Promotion; Product life cycle

Key words

‘A Bite of China’; Customized menu; Elite social place

Background information

1.Born in 2012 and quite different from other world-class hotels, Huayi is the first
luxury brand customized by IHG for the habits of Chinese consumers. Being rooted in
a globally renowned management system, Huayi has incorporated traditional
hospitality with excellent cuisine, catering to the groups and social elites for their
business activities and social needs. In the face of fierce competition from domestic
hotel chains, Huayi needs to work out a new marketing strategy according to the brand's
characteristics to boost its market share faster.

2.'A Bite of China' is the most influential documentary about Chinese food. The
documentary shows stories of people from different places to link the food and the
cooking process, worshiping the rituals that food has brought to our lives and the family
ties with emotional support we found in food. The documentary has attracted significant
attention nationwide. The food and the cities mentioned in the film have become hot
topics.

Marketing Strategy

1.Cooperated with the film crew of "A Bite of China" and invited the main characters
in the documentary to work with the Chinese restaurant chefs of the hotel to create a
customized menu for Huayi, and revealed the menu and sold them on social media
platforms.

2.More than 200 reporters from various media were invited to have an on-site tasting
press in Huayi hotels of different cities, which promoted the hotels through all the media
coverage.

Outcomes

1.Huayi gained a wide range of attention through media channels and reports, which
laid a foundation for going overseas when a memorandum was signed in 2018 for
building the New York Huayi Hotel.

2.Huayi was re-positioned in the marketing development, and a more clear-cut branding
strategy was created. By linking to the ongoing "hot topics," the hotel has transformed
its brand culture into a more tangible one.

Implications & Challenges

In recent years, affected by the policies which ban government officials from having
business-related feasts, the star hotels have suffered the loss of business on a large scale
and quantity. What kind of marketing strategy should be implemented regarding
Huayi's development?
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