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Background information

1. "Atour Light " is a new hotel brand under "Atour Life," which focuses on light living and
socializing, creating a new space for young people to socialize while traveling. This brand
brings together young opinion leaders from various fields, such as lifestyle, business, art, and
culture, becoming the urban landmark that leads to youth life. It not only integrates beautiful
urban space and lifestyle but also continues the humanistic spirit and service quality of Atour
Hotel, creating a comfortable, warm, and fun experiential vitality hotel for modern young
people.

2. Under the new retail thinking framework of "What you see is what you buy" at Atour Hotel,
"Atour Light hotel" is unique. The hotel lobby is also a bar selling Italian coffee, cocktails,
special soft drinks, and bottled beverages. Due to the hotel size and customer base limitation,
the bar's sales revenue is relatively stable and fixed, but there are few opportunities for
increased sales. In 2020, Jay Chou, a king-level figure in the Asian Chinese music industry,
released a new song, "Mojito," after years of silence, which made the previously unknown
cocktail "Mojito" widely popular among young Chinese people.

Marketing strategy

Emphasizing brand concept: Integrating the "light living and socializing" concept into all
promotional materials, allowing potential customers to understand that this is a new space
suitable for young people to socialize while traveling.

Establishing the image of young opinion leaders: Leveraging the characteristics of young
opinion leaders from various fields such as lifestyle, business, art, and culture to enhance the
brand's influence and attractiveness.

Using a new retail mindset framework: Transforming the hotel lobby into a bar and selling
specialty drinks, combining the "What you see is what you buy" new retail thinking framework
to increase revenue.

Combining with hot social topics for promotion: Based on the social hotspot of Jay Chou's
popular new song "Mojito," redeveloping pricing strategies and promotional combinations and
launching a non-alcoholic version to meet the needs of non-drinkers and at the same time,
placing the cocktail-shaped light fixtures designed in the hotel lobby in a prominent position
to attract guests' attention, opening sales channels for drinks and driving sales of other alcoholic
beverages.

Outcome

As a result, Atour Light hotel used this social hotspot to redesign pricing strategies and
promotional combinations after cost calculation. The hotel placed specially designed cocktail-
shaped light fixtures in a prominent position in the lobby while launching a non-alcoholic
version tailored for non-drinkers, successfully attracting guests' attention. This opened sales
channels for Mojito drinks and drove sales of other alcoholic beverages, significantly
increasing overall revenue at the hotel bar.



Implications & Challenges

The challenge and reflection for Atour Light hotel are to create a new experiential vitality hotel

for young people and a different way of living and travel experience for every guest who comes
to the hotel.
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Atour Light Hotel’s photos:
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Figure 2. A&Sur Li;ght Hotel Lobby Bar
(https://ditu.so.com/?new=1&src=pc_shenbian&pid=b565f4503¢c53c781)
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