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Background information

With the development of China's economy and the improvement of people's living
standards, “green consumption’ has become increasingly popular. As one of the leading
companies in the industry, Hilton Hotel Group has opened over 300 hotels and plans to
operate more than 1,000 hotels by 2025 in China. Hilton Hotels Group has always
considered environmental protection as one of the principles of corporate development
and important social responsibilities. Hilton has adopted the corporate responsibility
strategy of "Travel with a Purpose" to guide the future development. The Group focuses
on protecting the environment while bringing a positive impact to the world and
ensuring that our communities realize the full economic benefits of the local tourism
industry.

“Goal 2030 is a key component of the programme “Travel with a Purpose” which is
Hilton's corporate responsibility. This goal was to ensure that every guest staying at
Hilton travels "with a purpose", and that was sustainable developing travels. Hilton
Hotels & Resorts sees this corporate responsibility goal as an important part of its future
growth. Hilton has made a commitment to halve its environmental footprint and
doubling its socially beneficial investments by 2030 with the efforts of all Hilton hotels
worldwide.

Marketing strategy

The LightStay system is for calculating energy, water and waste consumed by hotels.
This system could reduce resource consumption and could be set as the basis for hotel
operation models. Hilton has made a commitment to double its investment in social
impact projects and halve its environmental footprint. All used soap will be recycled
instead of being landfill, and that would donate over 6 million recycled soap bars to the
community. Reduce water usage by 50% in operations which is equivalent to the
quantity that fills 6,000 Olympic standard swimming pools. Reduce carbon emissions
by 61% which equals to the emissions of 23.5 million cars on road. Contribute working
time as long as 6,600 films to 10 million volunteers to local communities. Add more
youth development programme in countries and regions with low levels of youth
welfare and plans to employ nearly 800,000 young talents globally in the future
Outcomes

Hilton Hotels Group's sustainable programme not only provides guests a sustainable
and environmentally friendly way to travel but preserve a healthy natural living
environment for the destination as well. Achieved a mutual winning situation for both
the environment and the hotel's benefits by reducing carbon emissions equivalent to
approximately 390,000 vehicles worldwide and saving over US$1 billion in costs.
Implications & Challenges

To implement managing hotel environmental protection, it is common to adopt a low-



carbon and energy-efficient management approach and train personnel regarding
environmental protection. That will inevitably raise the cost. The eco-friendly concept,
somehow, conflicts with the operating principles of high-end luxury hotels and affects
the guests’ experience.
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