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Background information

1.The development of the hotel industry in Macau is closely related to the history of the
casino industry. In 1961, Macao was officially approved as a "permanent casino zone"
by the Portuguese government. The first one was the Casino in Lisboa, and the Hotel
Lisboa was built accordingly to fulfill relevant services. With a land area of merely 30
square kilometers and a total population of less than 700,000, and dozens of famous
luxury hotels, such as Galaxy Hotel, Star World Macau, Banyan Tree Macau, etc.,
Macao has been made as a place of the most five-star hotels and known as the Oriental
Las Vegas.

2.Nevertheless, the casino industry has seen a decline in revenue in recent years, and as
of 2019, the average rate of staying visitors is only 0.7 nights that most of them came
to visit but not staying. This situation is not only harmful to the development of the
hotel industry but also detrimental to the sustainable development of the local economy.
More and more hotels in Macau are looking for new transformation opportunities, and
as a result, new hotels are being built and designed in the exclusive resort segment.
Opened in 2016, Wynn Palace is the second luxury resort besides Wynn Macau. As the
first resort in the world that’s been awarded five stars by Forbes Travel Guide, it is also
the first Las Vegas-style resort in Asia. In addition to the romantic hotel design,
meticulous service, and delightful shopping environment, Wynn Palace should also
consider winning guests' hearts, who may extend their stay if possible, which can
increase the hotel's revenue.

Marketing Strategy

The hotel is designed with a color scheme of gold, yellow, orange, and blue, creating a
Chinese palace of western aesthetics combined with oriental style. Regarding food and
beverage, Wynn Palace has the only Michelin two-star Japanese restaurant and a two-
star Chinese restaurant in Macau. Chef Tam Kwok Fung has been appointed to take
care of the restaurant. The customized menu for Wynn Palace guests is created
according to the seasonal combination of Chinese and Western. In addition, Wynn
Palace has launched the slogan "Stay at the Palace, Enjoy Michelin Dining " and
provided the venue for the Michelin restaurant competition for two consecutive years,
dramatically boosting the hotel's influence.

Outcomes

With the incorporation of celebrity chefs, Wynn Palace's Chinese restaurant has won
Asia's 50 Best Restaurants award. It has established a unique status among Macao's
luxury casino hotels with a reputation as the " Macau Chinese Restaurant Palace." At
the same time, it has charted a new course for Macau tourism, which is no longer limited
to casinos but also a culinary journey with a peculiar flavor.

Implications & Challenges



How to maintain the original attributes of the product when integrating cultural tourism
for product innovation? What are the opportunities and challenges enterprises face in
the macro environment of transforming Macau's gaming industry into a leisure industry?



E LRy

BITAFBEERRLZIR

HKE

B

R

IRJT BRI R ORI T

HRER

LTI EMV A T, AR A 7 S S ARG, R 1961 4F, T4 24 I O ) 1 BURiE
A AEAPERIRERZ X7, 9IRS IR AL 0 # U iR IR, BRI s T A . HERESE
PRI TRERAME SRR A JE R TR E AN 5K o AR XA AR A 30 275 4 B
SENEAE] 70 J5H/NE, 36 SRS « R TE BRI BRI RTTR S AE
I JW 50 MR SE M A T L H S R, O S b TR G B £
XZ—, BEENRTTH .

2. ARG, ARSI, BB 2019 T HF IFRIEE R RAA 0.7 4
Wi b, KIS dr R AR . EAMAF TR R, BTk ak s i 28 5 1 1
By o ORI ZS AT T RE b T 06 F-HB e BN 2, AL (010 R s A i - R 45T )
2 FEARGI S A0 . T 2016 SETT A AR T TR 525 A 4R /KRR 2 )5 58 T SRR B LR
VENEERE AR CEATITIRDT AR ) WU U2 S B BB, B S o A B s 4 in i 2%
A REABGE . B 7RIS SCIARHIEE Bt dBNRIIRSS, & Nt st sh, kp 2
BIENAZE RS W B ARG, AT RERE R A5 B I 8], 5 il A

B R

WG R b, OIS 3. WG BRI CORHI S B8 18 B RERL AT 7 7 H 56 SR
IR T3 R ) P B AR L, KOR S S AR T ME — oK R R TEALL R
T . BT R E BT A, JFRYE KRBT iy & B R FME R & S35, [, 7K
A EEPREEL ERE, FREMRR” W05, HOAKREMET K LIRS S P4
Seftintts, SETt AR o

BRR

I R AN, KON R AR T RS ORI 50 AT ST LU IR e
WIS, BE5E T AEIR 113 SR 5L AR e Ao (RIS 28 T TR T R 1 — 2B, iR
IR AR TR, Sef Rt Al X .

KRB 58k

SO A HEAT 7 A BRI AR, A0 ORFF 7 i R AS R A 2 3T T IR [ A PR ol R e R 3K —
T I, Aol A T s R L AT LI ATk b ?



