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Background Information

The Import Commodity City in the hometown of overseas Chinese in Qingtian County, Zhejiang
Province, was built in 2015, with a planned area of 290,000 square meters. The market was built
in two phases. Four markets and a red wine center have been built in the first phase, with a total
area of 90,000 square meters. Two hundred seventy-seven companies operate more than 100,000
imported goods from more than 70 countries (regions), with cumulative sales exceeding 17 billion
yuan. The development of the Import Commodity City has facilitated the procurement of Western
food ingredients. Since 2016, more and more overseas Chinese have returned from Europe to start
specialty Western restaurants. Over 600 wineries, Western restaurants, and coffee bars have sprung
up in Qingtian. Red wine, coffee, Harmon ham, Western-style catering, imported foreign goods,
etc., have become another new local business card of Qingtian.

Marketing Strategy

Local travel agencies launched a combined travel route of "shopping + study + food" experience
to solve the problem of customers' short stay at the tourist destination (imported goods city). Local
travel agencies combine study courses organized by industry experts in major merchants with
different durations of 30 to 90 minutes for consumers to choose from. The rich study courses
include red wine tasting and wine pairing courses organized by certified sommeliers, culture and
latte art courses offered by professional baristas, Spanish ham slicing courses held by professional
ham slicers, and Western dessert making courses held by internationally renowned Western pastry
masters. At the same time, authentic and cost-effective Italian, French, or Spanish meals are
arranged during mealtime to enhance the visitor's consumption experience with the strong contrast
between small county towns and authentic Western food.

Outcomes
1. Effectively increased the length of stay of tourists in Qingtian: This allowed many short-
trip consumers who come to Lishui for travel to stay in Qingtian, driving up incidental
travel consumption such as accommodation and catering and increasing the profits of
related industries.

2. Effectively increase merchants' wholesale and retail sales: The visitors' recognition and in-
depth experience have increased their trust and willingness to buy and consume goods,
significantly increasing merchants' total wholesale and retail sales.

3. Effectively opened up the segmented travel market: The success of the 2-3-day special
study courses opened up the segmented market, such as employee recuperation, parent-
child study, and significant group customer maintenance. In the year when the product was
launched, in addition to attracting a large number of weekend parent-child travel groups to
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Qingtian for vacation, thousands of workers from other parts of the province chose to travel
to Qingtian for shopping, and the customer relationship department of the large group
provided free services to the high-end customers.

Implications & Challenges

On the one hand, local governments need to continue to expand their advertising and marketing
efforts with the help of new media platforms to attract traffic continuously and increase the
popularity of local tourist destinations. On the other hand, local governments need to do an
excellent job in satisfying information inquiries about local tourist issues, building up more
convenient transportation routes, boosting transportation capacity, and improving the service of
reception hotels and other travel-related services.
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