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Background

While many businesses are adopting smart systems to streamline operation, artificial intelligence (Al)
has also emerged as a powerful tool for internal communications (IC), offering numerous opportunities
for boosting productivity and employee engagement (Forbes, 2023). This case study explores how Al
is transforming the way companies communicate with their employees.

One of the significant advantages of Al is its ability to enhance content creation. Through the use of
generative Al, IC professionals can utilize computer-generated templates and content suggestions for
their blog posts and emails (Staffbase, n.d.). Without having to start writing from scratch, Al helps IC
professionals create content ten times faster, allowing them to focus on strategy and creation that
actually requires a human touch (Haiilo, 2024). Moreover, the same technology has also been used to
generate headlines and improve sentences, which facilitates attention grabbing and a more impactful
message to be delivered to the employees (Microsoft, 2025).

Furthermore, Al also promotes personalized communications. Based on various criteria, such as job
role, location, or interest, Al algorithms can segment employees into groups, which enables IC
professionals to deliver targeted messages to different audiences (Staffbase, n.d.). Additionally, Al-
powered translation technology can also be embedded into communication tools to automatically
translate messages, documents, or presentations to increase accessibility to every employee regardless
of their spoken language (Haiilo, 2024). On the other hand, by using Natural Language Processing
(NLP), AI can help IC professionals understand employee sentiment through analyzing data, such as
engagements and survey results (PR Daily, 2024).

Challenges

Despite the efficiency and effectiveness Al brings to internal communications, organizations must be
mindful of the associated risks. Accuracy and security remain top concerns (North Star, 2024). Al-
generated content may contain errors or reflect biases present in its training data, potentially leading
to misunderstandings or unintended messaging. Additionally, when sensitive company information is
processed through Al systems, there are valid concerns around data privacy and cybersecurity.



Discussion Questions

1. What are the potential benefits and drawbacks of relying on Al-generated templates and
content suggestions for internal communications?

2. Do you think the integration of Al into internal communications is effective in boosting
employee engagement? What could be done to further improve its effectiveness?

3. What are the main security and accuracy concerns associated with using Al in internal
communications, and how can companies mitigate these risks?

4. What future developments in Al technology could further transform internal communications,
and what should companies do to prepare for these changes?
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