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Marketing Strategy

1.

Emotional resonance
Mini-movies attract audiences by telling enchanting stories, such as “Enjoy The Banquet,”
a series of mini-movies that tell a long-term companionship through four short
episodes.”This strategy can induce the audience’s emotional resonance and enhance their
memory of the brand.

Literary marketing

Literature and art marketing is the brand's new favorite. By using a small, fresh picture and
literary style of the text to attract consumers, Feiniaoji B&B can use literary style to attract
young consumers' pursuit of a personalized and natural lifestyle.

Content innovation

Micro-film needs to focus on the principle: “Content is king; creativity wins.” The hotel
can attract visitors through innovative content, such as displaying the unique geographical
environment, cultural characteristics, or special services.

Interactive communication

“Audience-oriented, enhance interactive communication”.Feiniaoji B&B can interact with
the audience through social media platforms, such as holding activities for audience
participation, to increase user participation and brand loyalty.

Utilize short video platforms

The importance of short videos is mentioned. Feiniaoji B&B can use short video platforms
such as TikTok and Kuaishou to promote and quickly attract the audience's attention
through short and sharp videos.

Combine with local culture

The design concept of Feiniaoji B&B is "stone rammed earth as the skin, steel frame and
wood as the bones." Combining with local cultural characteristics, this design can be used
as part of the mini-movie advertisement to show the cultural heritage of the B&B.

Show the characteristics of the B&B
The specific facilities and service information of Feiniaoji B&B have been shown in the
movie. These selling points can be highlighted in the advertisement, such as modern
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facilities for a smart home, air purifiers, B&O audio, and the design that retains the
traditional wall style made of rammed earth.

8. Marketing cooperation
The cross-border cooperation between Fliggy Travel and Xiaozhu Homestay can be used
as part of the mini-movie advertisement to show the cooperation and influence of B&B in
the industry.

9. Solve the pain points of the industry.
The challenges faced by the B&B industry include uneven operating capabilities and
homogeneous supplies. Feiniaoji B&B’s mini-movie advertisement can show how these
problems have been solved through innovation and unique services.

10. Public welfare value
Regarding the value orientation of enhancing public welfare, Feiniaoji B&B can show its
contribution to the local community in its advertisements, such as supporting local cultural
activities or environmental protection practices.

Outcomes
By combining these strategies, Feiniaoji B&B’s mini-movie can more effectively attract target
customers, enhance its brand image, and stand out in the highly competitive B&B market.

Implications & Challenges
Online traffic is the most important.
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