Navigating the Challenges and Opportunities of Kai Tak Sports Park:
Elevating Hong Kong's “Sportainment” Experience
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Background

After 20 years in the making, Kai Tak Sports Park officially opened on 1 March, 2025 (SCMP,
2025a). As Hong Kong’s largest sports and entertainment complex, it is home to world-class
sporting facilities, restaurants and shops (TimeOut, 2025). Featuring its state-of-the-art crown
jewel, the Kai Tak Stadium, the park is poised to meet the standards of major international
events and elevate Hong Kong’s ‘Sportainment’ experience to an unprecedented level (Kai Tak
Sports Park, n.d.).

The Kai Tak Stadium, with a seating capacity of 50,000 and a retractable roof, took on its first
major assignment by hosting the world-famous band Coldplay during their “Music of the
Spheres” tour from April 8 to 12, 2025 (TimeOut, 2025). The tour was “nothing short of magic”
as fans praised the seamless crowd control and atmosphere, with many calling it one of the
city’s best concert experiences yet (Tatler Asia, 2025). While the concert concluded on a high
note and left fans ecstatic over four unforgettable nights, it also revealed areas for improvement
as the stadium prepares to take on the international stage (The Standard, 2025).

Despite the overall success, some issues emerged that tempered the otherwise magical
experience. Key concerns included sound quality problems, with fans reporting scattered audio
and difficulty hearing the singer’s voice at the start of the concert (SCMP, 2025b). Overseas
fans and visitors from mainland China were also disappointed by the closed roof, which meant
no fireworks—an iconic feature displayed at other stops of the tour (SCMP, 2025b).
Additionally, confusion arose due to a policy allowing plastic bottles inside the stadium but
prohibiting their caps, which frustrated attendees and highlighted the need for clearer



communication (Dim Sum Daily, 2025). These issues demonstrate areas for improvement as
the stadium continues to host major events.

Additionally, the Hong Kong Sevens rugby tournament was held in April 2025, bringing over
110,000 visitors to Kai Tak Stadium over the course of three days (HKFP, 2025). This marked
a significant milestone for the event, as it was the first time it was held at the new stadium, with
the capacity increased by 10,000 compared to the Hong Kong Stadium where the Sevens were
previously held (China Daily Asia, 2025).

Challenges

While the larger venue allowed more fans to attend, it also exposed the stadium’s inexperience
in handling such a massive crowd. Food vendors quickly ran out of meals, and long queues at
food and beer stands left many fans frustrated (HKFP, 2025). Such shortcomings in crowd
management and catering emphasize the need for better planning and sufficient resources for
future events.

Apart from stadium facilities and catering services, transport arrangements during both events
also proved problematic. Despite special public transport services from the MTR and bus
companies, many attendees faced challenges with taxi arrangements at the park. Some waited
up to 45 minutes for a taxi or were rejected by Uber drivers unfamiliar with the stadium’s
location (SCMP, 2025c¢). Moreover, residents near Kai Tak raised complaints about noise from
fans (RTHK, 2025). These issues highlight the importance of improving accessibility for
visitors while balancing the needs of the local community.

While the successful hosting of Coldplay’s concert and the Hong Kong Sevens marks a
promising start for Kai Tak Sports Park, much improvement is needed to fulfill its potential.
Suggestions include refining logistics, enhancing visitor experiences, and hosting at least 150
events annually to remain commercially viable (Hong Kong Business, 2025). With these
adjustments, the park has the potential to transform Hong Kong into a global hub for sports and
entertainment.

Discussion Questions

1. What transportation solutions can be developed to improve accessibility to future
venues, considering the challenges faced at Kai Tak Sports Park?

2. What steps can be taken to balance the excitement of hosting major events at Kai Tak
Sports Park with the needs and concerns of the surrounding community?

3. What key factors will enable Kai Tak Sports Park to transform Hong Kong into a
global hub for sports and entertainment, and how can these be effectively
implemented?

4. What lessons can be learned from the opening of Kai Tak Sports Park that can be
applied to the development of future event venues?



5. How can future venues improve communication with attendees regarding policies,
such as the plastic bottle cap policy at Kai Tak Stadium?

6. How can future venues ensure they host a diverse range of events to remain
commercially viable and culturally relevant?
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