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Hotel Indigo Shanghai Jing'An

Theory

Co-marketing; Target market positioning
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Background Information: Hotel Indigo Shanghai Jing'An is the second Hotel Indigo brand
hotel created by InterContinental Group in Shanghai, following Hotel Indigo Shanghai on the
Bund. The hotel is inspired by Shanghai culture and international movie stars and incorporates
film elements into its design. However, compared to the well-known Hotel Indigo Shanghai on
the Bund, Hotel Indigo Shanghai Jing'An is relatively less popular. Therefore, to increase
revenue and brand awareness, it is urgent to promote the hotel.

Marketing Strategy

Hotel Indigo Shanghai Jing'An collaborated with FUJIFILM, a Japanese brand with a large fan
base, to create a targeted marketing campaign. The hotel made a four-month FUJIFILM
creative center in the lobby, where guests could experience free imaging cameras, photo
printing, and sound photo installations. It also held a launch ceremony and invited media and
social media influencers to participate in the center and share their experiences on their social
media platforms. Hotel Indigo Shanghai Jing'An also hosted monthly themed events in the
hotel's book bar, including photography and travel themes, and offered a simple afternoon tea
package to generate additional revenue.

Outcomes

Hotel Indigo Shanghai Jing’An’s themed events were well-attended, and guests shared their
experiences on their personal social media platforms, increasing media exposure. Many guests
expressed approval of the creative collaboration. By the end of the campaign, its official social
media account had doubled its number of followers, and the hotel's occupancy rate had slightly
increased, achieving the goal of increasing market exposure and brand awareness.

Implications & Challenges

The successful cross-brand collaboration with FUJIFILM helped Hotel Indigo Shanghai
Jing'An open the market. However, whether the impact is short-term or long-term is still being
determined. In the fast-changing information age, people are easily attracted to more exciting
and innovative hotel designs and marketing ideas. To further increase revenue, Hotel Indigo
Shanghai Jing'An needs to consider how to attract guests for repeat visits.
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