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Background 

Established in 1889, the Hong Kong Golf Club (HKGC) operates two golf courses in Hong 
Kong, one in Fanling and the other in Deep Water Bay (HKGC, n.d.). The HKGC dedicates to 
promote golf in Hong Kong through providing a range of services to the public and its members, 
as well as providing a venue for various golf tournaments (HKGC, n.d.). The club’s business 
model can be divided into five components: admission & membership, retailing, catering, 
training courses, and venue rental. 

For Hong Kong residents with a valid identity card, green fees for an 18-hole course are priced 
at HKD$1,600 with a 50% discount available after 3pm (HKGC, n.d.). The club also offers 
supporting services, including golf cart rental and caddie hire, for around HKD$400-550, to 
help the guests with their bags and finish the course (HKGC, n.d.). Meanwhile, the club offers 
membership with an initial payment of HKD$18 million and monthly subscriptions ranging 
from HKD$2,805 (single) to HKD$3,815 (couple) (Sakura, n.d.). Club members enjoy access 
to all on-site facilities, including swimming pool, tennis courts and exclusive club facilities. 
(Sakura, n.d.).  

The club also operates Golf Shops offering a full range of merchandise, from golf equipment 
to the latest apparel from leading brands such as Nike and Polo Ralph Lauren (HKGC, n.d.). 
The Club Fitting & Repairs Centre, located within the shop, provides services such as custom 
fitting and equipment maintenance (GCHK, n.d.).  Dining outlets and bars on-site add to the 
club’s comprehensive hospitality offerings. 

To foster talent and interest in the sport, HKGC provides professional golf training courses, led 
by certified coaches from the Professional Golfers’ Association (HKGC, n.d.). The club 
integrates teaching with various technology such as CoachNow, a video analysis tool that 
captures swing motion at 240 frames per second, allowing players to review and compare their 
performance with past lessons or professional examples (GCHK, n.d.). 



Over the years, the HKGC has been the home to many golf tournaments like the Hong Kong 
Open and World City Championship.  In addition to organizing its own events, HKGC rents 
out its golf courses and function rooms to third parties for corporate or private activities (HKGC, 
n.d.). 

 

Challenges 

Despite its long-standing presence and contributions to golf in Hong Kong, HKGC faces 
increasing public scrutiny. Golf is often seen as an elite activity due to its high costs, which 
restrict participation primarily to wealthier individuals. As a result, the usage and accessibility 
of the club's facilities remain limited. 
Adding to the controversy is the ongoing debate over land use in Hong Kong, especially amid 
the city’s pressing housing shortage. Many have called for the government to reclaim the land 
currently leased to the HKGC for the development of public housing, arguing that such land 
should serve broader societal needs. This conflict between preserving high-end recreational 
space and addressing urban housing challenges has placed the club’s future under considerable 
pressure. 
 
 
Discussion Questions 

1. What strategies could the HKGC implement to make golf more accessible and inclusive 
to the general public? 

2. What are the potential economic consequences for the HKGC if the government decides 
to reclaim the land for public housing, and how might the club adapt its business model 
in response? 

3. What alternative solutions could help balance Hong Kong’s need for both housing and 
recreational spaces, and how would such solutions affect the future operations of 
HKGC? 

4. Besides golf instruction, what other technologies could HKGC integrate to improve 
service, guest engagement, or operational efficiency? 
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