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Background Information

1.

The economic impact of the epidemic on the tourism industry

As an essential part of the southern foothills of China's Funiu Mountains, Nanzhao County
is a tourist destination for its rich natural landscape and profound cultural history. However,
the epidemic has posed unprecedented challenges to the global tourism industry, especially
between 2020 and 2022, when the tourism industry suffered a heavy blow. According to
the National Bureau of Statistics of China (2021), China's domestic tourism revenue fell
by 53% during the epidemic, significantly impacting the regional economy that relies on
tourism.

Cooperation between the government and local enterprises

In response to the challenge, the Nanzhao County Government has worked closely with
local enterprises and tourism organizations to jointly develop a series of all-region tourism
marketing strategies to restore and enhance the tourism industry and drive the recovery of
the entire region's economy.

Promotion of global tourism

Global tourism emphasizes the overall promotion of scenic spots. It includes improving
the quality of local services, enriching cultural activities, and combining them with regional
specialties to form a comprehensive tourism experience.

Marketing Strategy

1.

3.

Brand communication strategy - the perfect combination of culture and nature

By combining local cultural activities (such as the Beijing Wuduoshan Temple Fair) and
natural landscapes, Nanzhao County has successfully created a unique regional brand and
enhanced the attractiveness of the tourist destination. Incorporating cultural elements into
the tourism experience provides distinctive products and attracts more tourists seeking
unique experiences.

Collaboration and building an ecosystem

Nanzhao County has established an ecosystem that promotes mutual gain through close
cooperation between the government, hotels, and scenic spots. For example, the
Huixianyuan Hotel was upgraded to a four-star facility, improving the service quality and
strengthening the display of local culture. This move not only enhanced the tourists' travel
experience but also promoted the dissemination of local culture.

Specialty product marketing and cultural integration
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By combining local specialties (such as mountain products, mountain treasures, silk, etc.)
with the services of the Huixianyuan Hotel, Nanzhao County not only provides tourists
with a rich product selection and opens up new market channels. In addition, by organizing
product marketing and tasting activities, the integration of culture and tourism has been
further deepened, promoting the development of local industries.

4. Use of digital marketing and social media
Use digital platforms and social media to expand influence, increase user engagement
through storytelling content marketing and interactive activities, and increase online
interactions and bookings. Focus on using data analysis to optimize marketing strategies
and improve conversion rates.

Outcomes

1. Enhance brand influence and awareness
Through consistent brand communication and high-quality tourism experience, Nanzhao
County has successfully enhanced its brand influence as a tourist destination. The
renovation and upgrading of Huixianyuan Hotel and the integration of cultural activities
have significantly improved tourists' satisfaction with Nanzhao County.

2. Increase Internet traffic and conversions

The implementation of digital marketing strategies effectively increased traffic from the
Internet while converting traffic into actual travel bookings through precise marketing
activities, making an essential contribution to the recovery of the local economy. In 2023,
the occupancy rate of Huixianyuan Hotel will increase by 30%, and other hotels and B&Bs
in the county will also increase significantly. The county received more than 4 million
tourists, bringing more than 2 billion direct economic benefits. Currently, relying on
tourism resources to achieve rural revitalization is essential to Nanzhao's economic
development.

Implications & Challenges

Although Nanzhao County's all-region tourism strategy has achieved remarkable results, the
county needs to continue to innovate its products and marketing strategies to maintain its
competitive advantage in the face of changing market and tourist demands. The key to future
development will be using digital technology to optimize customer experience and increase
engagement.
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