Case Name

Sofitel Jinan Silver Plaza Hotel
Theory

Brand management; Brand marketing
Keywords

Culture and creative products

Background information

Sofitel Jinan Silver Plaza Hotel opened in 1999 as Jinan's first international five-star
hotel. It is owned by the Shandong LuNeng Group and managed by the French
AccorHotels group. The 51-story towering building boasts a classic design infused with
rich European style and cultural heritage, showcasing an elegant artistic taste that
blends Chinese and French cultures. Combining French fashion with local traditional
culture, the hotel innovatively creates outstanding cultural and creative products with
distinctive features, taking culture as a driving force for development.

Marketing strategy

1.Sofitel Jinan Silver Plaza Hotel has launched a series of traditional food gift boxes
utilizing traditional Chinese festivals as a marketing strategy to expand their revenue
streams and achieve breakthroughs. For example, during the Dragon Boat Festival, they
offer rice dumpling gift boxes called "Ju Zhong" and "Long Zhong." The inspiration
for "Ju Zhong" comes from the Tang Dynasty's handball game. Each "Ju Zhong" gift
box contains a handmade embroidered ball of various colors that is very valuable for
collection and appreciation. "Long Zhong," which ancient people often ate at the
Dragon Boat Festival, is accompanied by various activities such as dragon boat racing,
worshiping the dragon god, praying for rain, and beautiful legends about turning the
thread into dragons. The "Long Zhong" gift box represents the auspicious meaning of
the lucky dragon. It is made with carefully selected fragrant glutinous rice dumplings
as a gift for the Dragon Boat Festival.

2.Furthermore, during the Mid-Autumn Festival, they have launched themed cultural
mooncake gift boxes called "Poems of the Moon" and "Autumnal Rites of
Benevolence," deeply integrating the traditional cultural connotations of the Mid-
Autumn Festival with mooncake gift boxes. The perfect combination of culture and
products is displayed, from storytelling to gift box packaging to mooncake production.
3.Finally, the hotel also offers a new Spring Festival gift box called "Koi Fish Nian Gao
Gift Box," which features fish-shaped sticky rice cakes. This gift box is designed with
the "koi" theme, symbolizing happiness, and good fortune in the new year.

Outcomes

The Sofitel Jinan Silver Plaza Hotel has emphasized product innovation while telling
cultural stories and creating personalized products. The cultural and creative product
series quickly gained attention and praise from all sectors of society upon its launch in
the market. In terms of sales of cultural and creative gift boxes, the hotel generated a
revenue of 2.6 million yuan throughout the year, representing a 20% year-on-year
growth. It has become a leader in integrating tourism and hospitality into the hotel
industry.



Challenges/Reflection

In the current situation where hotel industry products tend to be homogeneous, the
Sofitel Jinan Silver Plaza Hotel has broken the existing business model and transformed
from a management-oriented approach to an operation-oriented approach by seeking
breakthroughs and new profit growth points through cross-border collaboration,
innovation, and change. This is the only way to keep up with the times and stay
competitive.
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