Transforming Airline Distribution with Offer and Order Management
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Background

For many years, airlines have relied on global distribution systems (GDSs) to distribute their
fares. However, under the International Air Transport Association (IATA)’s New Distribution
Capability (NDC) initiative, a modern business framework called Offer and Order
Management (OOM) has revolutionized the way airlines create, distribute, and fulfill travel
offers (ADO, n.d.).

OOM refers to the end-to-end process of creating, optimizing, and delivering products and
services from an airline to its customers (Sabre, 2024). Traditionally, GDSs acted as
middlemen, gathering flight information such as seating, schedules, and pricing from different
sources to create offers that were then passed on to online travel agents (OTAs) or other
resellers. This resulted in airlines having little control over their inventory and a lack of
customer insights (Altexsoft, 2024). By utilizing modern Application Programming Interfaces
(APIs), NDC-driven OOM allows airlines to establish direct communication with travel agents
and customers, helping airlines regain control over their offer creation and distribution, as well
as enabling personalization according to customer preferences (ADO, 2024).

Furthermore, while previous GDSs distributed fares based on rules and fare classes
predetermined by airlines, this method lacked flexibility and often resulted in many unsold
seats, as airlines became less responsive to market demand when offers were made by GDSs
(Altexsoft, 2024). Through access to real-time market demand, OOM empowers airlines to
control their own inventory, bypass third-party restrictions on fare classes, and adopt dynamic
pricing (Anjuna, 2024). By providing timely offers or complimentary services, airlines can
react proactively to market demand and maximize revenue on each flight.

On the other hand, while airlines receive thin margins from their core services and rely on
ancillary services such as seat upgrades and luggage options for profit, the offers created by
GDSs usually contain only key booking information with limited ancillary support, which
restricts customer choice for add-on services (Sciative, 2024). Unlike the traditional EDIFACT



model used by GDSs, NDC allows airlines to upload a wide range of videos and images to
present their products directly to customers (Altexsoft, 2024). As a result, travel agents have
full access to rich airline content, and customers benefit from a more transparent shopping
experience (IATA, n.d.).

Challenges

Despite all the potential benefits, the implementation of OOM is a complex effort that involves
both IT and business process transformation. British Airways was among the airlines that had
difficulties coordinating different departments and sourcing sufficient talent to bring about the
changes (Branchspace, n.d.). From a technical standpoint, despite efforts to transition to NDC,
many airlines are still relying on GDSs to process information such as passenger name records,
e-tickets, and electronic miscellaneous documents (Altexsoft, 2024). Furthermore, some OTAs
and resellers who have heavily invested in traditional GDSs are now resisting the adoption of
NDC modules (Travel Weekly, 2023). Therefore, airlines risk losing long-standing travel
agency partners if they switch to NDC completely. Striking a balance and seamlessly
integrating both GDS and NDC systems is therefore a priority for successful OOM adoption.

Discussion Questions

1. What are the primary advantages of adopting NDC-driven OMM for airlines?

2. How does Offer and Order Management (OOM) differ from traditional GDS-based
distribution?

3. What challenges do airlines face in transitioning from GDS to NDC, and how might
they overcome these obstacles?

4. How can airlines balance the integration of NDC systems and maintaining
partnerships with existing travel agencies?

5. How might the widespread adoption of NDC and OOM reshape the airline industry's
landscape in the future?



References

ADO. (n.d.). Offer And Order Management. Retrieved from
https://www.airlinedistribution.net/offer-and-order-management/

Altexsoft. (2024). Offer & Order Management for Airlines Explained. Retrieved from
https://www.altexsoft.com/blog/offer-order-management/

Anjuna. (2024). The End of the GDS Era? Why NDC is Taking Over Airline Distribution.
Retrieved from https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-
over-airline-distribution

Branchspace. (n.d.). How British Airways is leading in Offer & Order Management.
Retrieved from https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-
order-management

IATA. (n.d.). Distribution with Offers & Orders (New Distribution Capability - NDC).
Retrieved from https://www.iata.org/en/programs/airline-distribution/retailing/ndc/

Sabre. (2024). 5 things you need to know about offer management. Retrieved from
https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/

Sciative. (2024). What is GDS in Airlines and How Does NDC Change the Game?. Retrieved
from https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-

the-game

Travel Weekly. (2023). American Airlines blisters ASTA in response to complaint about
NDC. Retrieved from https://www.travelweekly.com/Travel-News/Airline-News/AA -
blisters-ASTA-in-response-to-NDC-complaint

Unsplash. (2022). A view of the inside of an airplane. Retrieved from
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gY cX14

Keywords

e Airline

e Inventory control

¢ Dynamic pricing

e Offer and Order Management (OOM)
e (Global Distribution System (GDS)

e New Distribution Capability (NDC)


https://www.airlinedistribution.net/offer-and-order-management/
https://www.altexsoft.com/blog/offer-order-management/
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.iata.org/en/programs/airline-distribution/retailing/ndc/
https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gYcXl4

Uk 5T R ERERM= AT EER

Source: Unsplash (2022)

y= i

A

ZER, MZAB—ERBERDERR (GDSs) REHEN. Ah, EE
frinE s (IATA) BFT/$ERES] (NDC) BT, —FB AR SITEEEN
DIARHUER, MEIXTHREASEIRE. MBHETIRTZMATTINADO, nd).

OOM IEMRMEAT AR AEE. HAMZMA™ R 5RS NiIHE HRRE
(Sabre,2024) . &4t L, GDS ZEHHEA, MARRBUWEEN. B ZFRMNIEENR
HEEMEIE" R, REERATELAKRTHIEMIHET. XSBEME AN HER
B=H 5, BRZEFIEZE(Aexsoft,2024) . BidF ARAKR AEFED, NDC IKE)
) OOM AVFMEATSRTHMBABRIEE LR, HHIMSASEHHRENHEH>
MBS HHENEGIN, FRBREBEER BTN HARS(ADO,2024)

teoh, BRIMIER GDS ETME AT MR MRNMBLFRKRTEEN, EX
MITERZ ROEM, FELESTFZEMREN, FALH~MmAH GDS RN, iz
RE T IHTHE KRR IB(Altexsoft 2024) . BIRIMSEN T HFEREFLS, OOM fEA7
SREREBEFIECHESR, SEE=ZTTHRAFRORE, FHXAMSEN(Anjuna,
2024) . BERHEERNHNRNZELTHRS, ME LA TUENRNTHER, ®RAHL
AR

A—HHE, BRMEAITMNLORESFRENFANE, FRBEMNHRFTT
TRIEHBIRS kBT, 1BH GDS QIEMN~RBFERE2BROMEBRSED, X
BRI T & P MY ANAR S5 (Sciative, 2024) . 5 GDS {#HM%L S EDIFACT #REVAFE,
NDC AFME AT LEEMHUMAMELR, EHiEREFRE™MAltexsoft, 2024) .



B, RTHTUEPHKREENMELATRNE, BFAHENEZRNBEYERHZ
Z5(ATA, nd.),

24133

REBNEKX, E OOM ML —MEXANITE, HREERATLERIE
FIXEHEE, REMZSASHENREENBARERT. FHEBATEENTETE
B3 FMEAATE /A5l 2 —(Branchspace, n.d.). MBEABEXRE, RELE @ NDCITE,
HEMEASNAKE CDS RAEREHRICK. BFEEMETRHELEFRER
(Altexsoft,2024) . Ib4h, —LEFE(E45:GDS FRABERMNELRITHMSEHINELEE
HEHI R B NDC #5R(Travel Weekly,2023) . BEIt, MRAAT/A S 5EL @ NDC, TJ4E
SHIRREKPASGENRITHKFEAOREE. B, BREFEIFLI GDS 5 NDC R4t
LTSN, EHIIEA OOM NILEEI.

138 a1 3
1. fi=/AEXF NDC JKzhHy OOM & HRLL F F i #7
. RN EITEEE (OOM) S5E5ET GDS M EEERRE?
3. MZE/ASEM GDS iFEZE| NDC HE P mEIGWRLEHkEL? ©1110] 68 an1a] 5g fRixX LE
g7
4. FAZASMEEES NDC RESEFIMBRITIHHIKERR Z B EE L%
5. NDC #1 OOM Wy ZRAARXK gt ELB M WHIIEE?

Lz

ADO. (n.d.). Offer And Order Management. Retrieved from
https://www.airlinedistribution.net/offer-and-order-management/

Altexsoft. (2024). Offer & Order Management for Airlines Explained. Retrieved from
https://www.altexsoft.com/blog/offer-order-management/

Anjuna. (2024). The End of the GDS Era? Why NDC is Taking Over Airline Distribution.
Retrieved from https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-
over-airline-distribution

Branchspace. (n.d.). How British Airways is leading in Offer & Order Management.
Retrieved from https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-
order-management

IATA. (n.d.). Distribution with Offers & Orders (New Distribution Capability - NDC).
Retrieved from https://www.iata.org/en/programs/airline-distribution/retailing/ndc/



https://www.airlinedistribution.net/offer-and-order-management/
https://www.altexsoft.com/blog/offer-order-management/
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.iata.org/en/programs/airline-distribution/retailing/ndc/

Sabre. (2024). 5 things you need to know about offer management. Retrieved from
https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/

Sciative. (2024). What is GDS in Airlines and How Does NDC Change the Game?. Retrieved
from https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-

the-game
Travel Weekly. (2023). American Airlines blisters ASTA in response to complaint about

NDC. Retrieved from https://www.travelweekly.com/Travel-News/Airline-News/AA-
blisters-ASTA-in-response-to-NDC-complaint

Unsplash. (2022). A view of the inside of an airplane. Retrieved from
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gY cXl14

K
o fIENT)
o EiFFE
o FEM
o RMEITHEIE
o EHNERLG
o A EHRE


https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gYcXl4

U ERFTEEEERM=A S 2 HEL

Source: Unsplash (2022)

'R

ZEEK, MEAS—ERBRERDIERSE (GDSs) KN EFHEE. Ah, &E
AT IERIBE (IATA) M#FDEEEST (NDC) BT, —BRAREBHEITEEEN
RAHEER, BRSBTS ASEE. DHEMETRTERNTTR (ADO, nd.).

OOM FEMEM= AT MHEEFAIE. BTN E LRI E R E
(Sabre, 2024), E# L, GDSFHEEFEA, {RABRRKREEN. BZIRMNEEEMIT
BAMAZEER ABRBELAGLIRTHSEMIET. SESMEAIHHEERFE
%1758, Birz BFIRE (Altexsoft, 2024), EBF AIRARERAERNE, NDC EREH
OOM AT ASTRRTHMEFBIEEER, EPNSASEFESHEERA
HEHESENEGE, TREARER S RIFEREALIRTE (ADO, 2024),

tboh, SERPIER GDS ERMEASTERMNRAFIBNFHRK T HERE, BiE
BHAZHRZEEN, YALEERFSEMAEY, RAEERMB GDS RHEREF, M=
NEETHIGE KR EEIR (Altexsoft, 2024), FBEEEIFHIHERKE, OOM FiRZ=
NTRAEHECHER, SBE=THBRMNFROMRSE, WIRAEEEE (Anjuna,
2024), FBBRERFNHRERECERS, M2 TUFHFEENIGHR, TALE
TERAPEAIUIN o

A—FHE, #EAMTATRIOREHESHOFENE, WREENFLENIT
FREEHY RIS K BT, 1EH GDS fIEMNERBRE RESERNEMRIGRE, &
PR&I T & FiEIBHINPRTS (Sciative, 2024), H1 GDS {FAMEL EDIFACT #EEIRE,



NDC i /A s LEREY A MER, EEOERFERIHEEM (Altexsoft, 2024),
I, RITHTUETEREENMEATNE, BFOEREEPNBYERT 2R
(IATA, n.d.)

BB

BEEBENEKR, 8 OOM HEMRE—EHEEMNIRE, FREMNBMNEBRE
MEEEE, KEMZSASMENEEBRACERI. SHEHATLIESHSETR
BE FEAME /NS Z— (Branchspace, nd.), RENBEKRE, BEL 1@ NDC 8
B, FZMEAaNAMKTE GDS REEREFH AR, ETRENETHEEEFSS
(Altexsoft, 2024), It5h, —UEE{E% GDS FRAEEM&E L RITHMOHRIREIEE
HEHER A NDC #5842 (Travel Weekly, 2023), EItt, RIS /ASTEEE NDC, T8
THEERAIRASENRTHBENRR . Bit, EEEITEIR GDS & NDC &t
HEARES, SRIRA OOM HIBELSEIA,

59 5 [E1RE

1. fi=/AS)$R A NDC EREIEY OOM B WL T EEH?
. BREBHEFTESIE (OOM) HELZLER GDS N EE AR
3. M=ASZER GDS @iER NDC AYIBFEh EEEURLEHkE:? EFI st mARiE L
(=22
4. M= ASMEEES NDC R HEAFIRERTHB R ERETE?
5. NDC 1 OOM WYEZ KA ARK It S ELBMT ERIEF?

SR

ADO. (n.d.). Offer And Order Management. Retrieved from
https://www.airlinedistribution.net/offer-and-order-management/

Altexsoft. (2024). Offer & Order Management for Airlines Explained. Retrieved from
https://www.altexsoft.com/blog/offer-order-management/

Anjuna. (2024). The End of the GDS Era? Why NDC is Taking Over Airline Distribution.
Retrieved from https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-
over-airline-distribution

Branchspace. (n.d.). How British Airways is leading in Offer & Order Management.
Retrieved from https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-
order-management

IATA. (n.d.). Distribution with Offers & Orders (New Distribution Capability - NDC).
Retrieved from https://www.iata.org/en/programs/airline-distribution/retailing/ndc/



https://www.airlinedistribution.net/offer-and-order-management/
https://www.altexsoft.com/blog/offer-order-management/
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.anjunagsa.com/post/the-end-of-the-gds-era-why-ndc-is-taking-over-airline-distribution
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.branchspace.com/blog/how-british-airways-is-leading-in-offer-order-management
https://www.iata.org/en/programs/airline-distribution/retailing/ndc/

Sabre. (2024). 5 things you need to know about offer management. Retrieved from
https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/

Sciative. (2024). What is GDS in Airlines and How Does NDC Change the Game?. Retrieved
from https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-

the-game

Travel Weekly. (2023). American Airlines blisters ASTA in response to complaint about
NDC. Retrieved from https://www.travelweekly.com/Travel-News/Airline-News/AA-
blisters-ASTA-in-response-to-NDC-complaint

Unsplash. (2022). A view of the inside of an airplane. Retrieved from
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gY cXl14

o AiEAT

. R

. EEEE

. HERIEESD
. PHRHWRL
. HisskE


https://www.sabre.com/insights/5-things-you-need-to-know-about-offer-management/
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://sciative.com/research-articles/what-is-gds-in-airlines-and-how-does-ndc-change-the-game
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://www.travelweekly.com/Travel-News/Airline-News/AA-blisters-ASTA-in-response-to-NDC-complaint
https://unsplash.com/photos/a-view-of-the-inside-of-an-airplane-9Lwe3gYcXl4

