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Hotel Mooncake Promotion
Theory

Internal Marketing
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Customized

Background Information

As a traditional treat in the Mid-Autumn Festival, mooncakes are an essential seasonal product
that every hotel sells and have become a necessary part of increasing the revenue of hotels. As
the hotel's owner, the Greentown Group greatly influences Hangzhou and the surrounding
cities. They have a strong demand for customized products. How to enlarge the advantage of
the hotel and make it an essential role in marketing mooncakes is something that the hotel
needs to consider when developing a marketing strategy.

Marketing Strategy

Firstly, the marketing department communicated with the headquarters of Hangzhou
Greentown Group and customized the mooncake gift boxes according to their needs. The gift
boxes were subdivided into "the staff and client gift boxes." Next, the hotel combined the
annual mooncake marketing activity with the Greentown Group headquarters sales plan. It
extended the program of the "Exclusive Mooncake Gift Box" to the relevant subsidiaries.
Finally, on the lifestyle services platform by the Green City Group, the hotel promoted the
sales of "the exclusive Green City high-end customers mooncake gift boxes" to all the
properties of Green City Group across the country. As a result of the marketing activities above,
the hotel achieved a sales target of over 10,000 boxes of mooncakes.

Outcomes

Based on the successful case above, the hotel started the sales program of "Exclusive
Mooncake Gift Box" with local companies. By privately labeling the logos of local companies
on the mooncake boxes, the hotel produced the "Exclusive Gift Boxes" for local companies.
This not only strengthened the partner companies' brand image but also increased the sales of
mooncakes and the hotel's revenue.

Implications & Challenges

The costs of producing mooncakes with top-grade ingredients and complex packaging have
increased gradually. High-end hotels need to think about how to make mooncakes delicious
while promoting traditional Chinese culture and bringing them back to their origin.
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Hotel Exclusive Mooncake Gift Box’s photos:
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Figure 1. Exclusive Mooncake Gift Box-BiGuiYuan
(https://news.fang.com/open/45144672.html)




Figure 2. Exclusive Mooncake Gift Box-China Tourism Group
(https://news.fang.com/open/45144672.html)
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