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Background Information

China's parent-child travel market is vast. Data released by Lvmama shows that nearly 40% of
parent-child family users will travel more than three times in the first half of 2023. Going out on
weekends has become a daily routine for parent-child families. The 2023 Parent-child Travel
Consumption Report shows that the post-80s generation has become the leading force in the
current parent-child travel market. Parents in cities such as Shanghai, Beijing, Guangzhou,
Shenzhen, and Hangzhou are most enthusiastic about parent-child travel. The number of parent-
child family travel to cities such as Nanjing, Changchun, Chengdu, Wuhan, and Ningbo has
increased rapidly. The combination of tourism plus education comprises half of the parent-child
travel market. In 2023, the market size of my country's online parent-child travel industry reached
76.75 billion yuan, a year-on-year increase of 40.13%. In 2023, products mainly based on online
travel accounted for 66.1%, followed by online accommodation at 21.3% and online vacation at
12.6%. In addition, data shows that familiar parent-child travel orders account for 30% of the total
orders, and the per capita expenditure of parent-child orders is nearly 50% higher than that of non-
parent-child families, showing the consumption potential of the parent-child travel market.

Marketing Strategy
1. Enrich product lines and accurately position
The major star-rated competitor hotels in the Chongli market, such as Fulong Holiday,
Crowne Plaza Cuiyunshan, Taiwu Jiaxuan Hyatt, and other similar competitors, do not sell
parent-child products. The competitor hotel products are homogenous and cannot meet the
needs of the parent-child market. Before the snow season, Courtyard by Marriott Chongli
cooperated with mainstream OTA platforms to provide parent-child theme rooms and, at
the same time, enriched hotel products, labeling the hotel as the most popular parent-child
resort hotel for heavy gifts.

2. Cross-border cooperation to empower product value and enhance cost-effectiveness

To provide a better stay experience for parent-child families, the hotel has cross-border
cooperation with the well-known domestic parent-child brand Mompick. Parent-child
family guests staying in the hotel can get a free Mompick washing and care set worth ¥128.
Chongli is dry and cold in winter, and the body lotion in the set makes the parent-child
family experience better. At the same time, the hotel cooperates with Vanke Shijinglong
Ski Resort to make the children of family guests ski more safely. Children have fun, and
parents are more assured and satisfied.

3. Enrich marketing channels; digital marketing creates effective marketing
The hotel invites well-known domestic parent-child travel influencers, internet celebrity
bloggers, and Douyin livestream store exploration KOLs every month on social media such
as Xiaohongshu, Douyin, Weibo, and other online communication channels to spread the
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hotel's parent-child selling points and content-based marketing hotel product content, such
as Ctrip parent-child labels, to provide traffic exposure support, creating a phenomenon
where parent-child rooms are hard to find on weekends.

Outcomes

1.

Significantly improve the hotel's popularity

The hotel will open on New Year's Day in 2023 and is still in the climbing stage. The
Chongli market is highly competitive, and the supporting facilities of major ski resorts are
mature and complete. The parent-child marketing of Courtyard By Marriott Chongli has
dramatically improved the hotel's popularity in 2023 and 2024, improved the hotel's
competitiveness, and converted traffic to the hotel's official WeChat. The hotel's official
WeChat output increased by 145% year-on-year.

Build a good brand reputation with popularity

While significantly improving the hotel's popularity with the help of the popularity of
skiing, the brand is based on customers' most real emotional needs. It provides a variety of
parent-child-supporting facilities, such as children's entertainment rooms and hot springs,
striving to let customers experience the most intimate care. According to the mentality of
consumers, products can inspire customers to influence recommendations and develop
other users around them to better break through market barriers.

Implications & Challenges

This project allowed me to understand the power of a team directly. What impressed me most was
the cooperation between the core sales and operations teams and the unremitting efforts of all hotel
employees in full-staff marketing. Through the precise positioning of product marketing, the
attentive service of hotel employees, and direct user experience, we achieved multiple growth in
customer base and revenue.
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