Case Name

The Westin Xiamen Hotel and Sen Ran Camping Health Journey
Theory

Co-branding
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Background Information

1.

Xiamen, also known as "Xia" or "Lu," is located on the southeastern coast of Fujian
Province in eastern China, with a unique geographical location and a subtropical marine
climate. It is a designated Special Economic Zone and an important central city, port, and
scenic tourist city on the southeast coast of China. It has been listed on the United Nations
Habitat Scroll of Honor. In addition, Xiamen is also a national civilized city, a national
cultural and ecological protection area, a National Sanitary City, and a National Ecological
Garden City. With beautiful scenery and a spring-like climate all year round, the city is by
the sea, and the sea in the city earns a reputation of "Sea Garden" for Xiamen.

The Westin Xiamen Hotel is in the island's center next to May First Square, a super-modern
complex that combines art, sports, and entertainment venues. The hotel towers over the city,
with the central business district and tourist attractions just a stone's throw away, injecting
vitality and energy into every cell of your body to help the customers culminate their best
state every day. The services include comfortable sleeping, nutritious and delicious dining,
energetic sports, relaxing SPA, entertaining activities, and efficient work environments.
Senran Camping is located in the Tianzhu Mountain National Forest Park northwest of
Haicang District, Xiamen, with an afforestation rate of 96.8%. The green area is so relaxing
that it is called the "back garden of Xiamen." Sen Ran Camping provides one-stop tourist
services like vehicle and equipment rental, fresh food preparation, and other entertaining
packages. It is a well-known camping site in Xiamen that attracts over 5,000 visitors
annually.

Marketing Strategy

1.

Based on the needs of tourists, Xiamen Westin Hotel offers customized and "all-inclusive"
services in different themes about parent-child relationships, health issues, a sisterhood of
girlfriends, and team building for companies, which enables the guests to experience a
miscellaneous product of tourism in one go. We have tailored a romantic date for nature-
loving tourists with sunshine, beach, waves, and the old captain.

It would be a promising opportunity to accelerate the development of a new tour industry
like road trip camping. This includes vehicle and camping equipment rental of different
themes. In addition, the hotel's professional chef will whole-heartedly prepare nutritious
delicacies to satisfy your needs and preferences on a diet, injecting energy and impetus for
your best performance every day.

Outcomes

Through deep and multi-dimensional cooperation in dining, accommodation, fitness, sports,
and other projects, the hotel has provided all-around and comprehensive experiences in
different methods for families, travelers, and fitness enthusiasts. This new business model
provides innovative experiences by breaking up with the old one, which has illustrated the
characteristics and services of Westin to the maximum extent. In July and August of that
summer, 1.2 million yuan in revenue was made from the hotel's dining and guest room sales.



Implications & Challenges

The current cooperation model still needs more refinement, such as safety protection measures
and guarantees on the road or at camping sites, sanitary details in food transportation, and
special dietary requests from senior citizens or younger generations. Different arrangements
should be applied to cater to their specific needs in various food and cooking methods.
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