Case Name

Shanghai International Convention Center Oriental Riverside Bund View Hotel

Theory

The marketing strategy is based on the AISAS theory, which includes Attention, Interest,
Search, Action, and Share.
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Background Information

Shanghai International Convention Center Oriental Riverside Bund View Hotel is in the
Lujiazui Financial and trade center, adjacent to the Oriental Pearl TV Tower. It faces the Bund
international architecture group across the river. Since its opening in 1999, the hotel has been
an important venue for international conferences and business forums. However, in recent
years, it has faced increasing competition and has sought to transform its image to attract
younger customers and increase revenue.

Marketing Strategy

The marketing strategy focuses on utilizing existing resources and creating unique experiences
to attract younger customers. It has changed its name to "Shanghai International Convention
Center Oriental Riverside Bund View Hotel" and added a logo to the top of the building to
increase brand awareness. It has also utilized its 2,400 square meters lawn to host the Lujiazui
Financial City International Coffee Culture Festival, which includes activities such as "coffee
+ camping" and "coffee + pets" to attract younger customers—partnering with local art
museums to display selected artworks on the hotel's executive floors. Additionally, Shanghai
International Convention Center Oriental Riverside Bund View Hotel has created family-
friendly activities to attract parents and children, such as career experience events and parenting
discussion groups.

Outcomes

The marketing strategy has successfully attracted younger customers and increased revenue.
Shanghai International Convention Center Oriental Riverside Bund View Hotel has generated
additional income from the coffee culture festival and family-friendly activities. It has also
expanded its exposure on social media platforms and established itself as a leader in the
hospitality industry.

Implications & Challenges

Shanghai International Convention Center Oriental Riverside Bund View Hotel faces
challenges in maintaining the uniqueness and quality of its experiences and ensuring the safety
and security of its guests. To continue innovating and developing new experiences to keep up
with changing consumer preferences and trends, it must provide safe and secure facilities for
guests, which may require additional resources and investment. Overall, Shanghai International
Convention Center Oriental Riverside Bund View Hotel must continue to provide personalized
and unique experiences to maintain its competitive advantage.
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